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INSTRUCTIONS: 
· Answer question one (COMPULSORY) and any other three questions
· Do not write on the question paper 
Question one 
a) Discuss five universal principles of management which are aimed at showing managers how to carry out their functional duties. 					(5 marks) 
b) Explain the commonly used plans in Agribusiness firms. 			(10 marks) 
c) Explain five major contributions of the Hawthorne experiments to the present day organizations. 									(10 marks) 

Question two (15 marks) 
a) Discuss the various skills needed by managers and how they relate with the management levels. 										(9 marks) 
b) Explain the various leadership styles. 					(6 marks) 

Question three (15 marks) 
a) Explain the essential elements of a control system. 				(8 marks) 
b) Discuss the contribution of behavioral and system scientists to the development of management thought in modern day organizations. 				(7 marks) 
Question four 
a) Describe five characteristics of formal organizations. 			(5 marks) 
b) Explain five external factors that influence managerial activities in agribusiness firms.
(10 marks) 
Question five (15 marks) 
a) Describe any five challenges facing the planning process. 			(5 marks) 
b) [bookmark: _GoBack]You have been appointed as the Human Resource Manager.  Explain the recruitment sources that you would use.							(10 marks) 
………………………………………………………………………………………………… 
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