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INSTRUCTIONS:

e Answer question ONE and any other two
e Do not write on the question paper
QI. a) Explain FIVE strategies employed to successfully implement supervision of instruction
and minimize resistance in the school system (10 marks)
b) Explain FIVE reasons why division of labour and coordination are central to institutional
efficiency (10 mark)
c¢) Discuss the meaning of the construct “supervision of instruction” and examine FOUR of its

functions in teaching learning process (10 marks)

Q2. Effective motivation is a pillar for strong and high performing teams. Using FIVE relevant

examples, discuss this statement (15 marks)

Q3. a) The image of an organization correlates to its performance.

1) Identify FIVE issues that have the potential of denting the Image of an

organization (5 marks)
i) Critically examine FIVE strategies that can be used to create strong branding for
the school (10 marks)
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Q4. Distinguish between theory X and theory Y. Explain FIVE ways in which the school
managers may use these theories to influence their actions when dealing with employees.

(15 marks)
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