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BCOP 111: INTRODUCTION TO CO-OPERATIVE MANAGEMENT
STREAMS: BCOM Y1S2 (ODEL) TIME: 2 HOURS

DAY/DATE: FRIDAY 12 /4/2024 2.30 P.M. —4.30 P.M.
INSTRUCTIONS: Answer question ONE (Compulsory) and any other TWO questions

QUESTION ONE

(@) Yetu Sacco found out that one of its members was given a loan of sh 0.5 million but
unfortunately, he was not qualified for that amount. For this reason, it was concluded that
the leaders and certain committee were reluctant in their work and did not operate with care.
As a result, the Sacco experienced some problems and was directed to Ethics Commission
for Co-operatives. As a co-operative student discuss the following: (7 marks)

i) State the committee responsible for this and its role. (7 marks)
i) Explain the functions of the Ethics Commission for Co-operatives. (6 marks)
iii) The role played by the co-operative leaders. (5 marks)
iv) The objectives of the co-operative. (4 marks)
(b) Explain the rights of members before and during Special General Meeting highlighting the

type of information provided during such meetings. (8 marks)

QUESTION TWO

(a) Traditional co-operation is better than modern co-operation. Using relevant examples from
different communities, discuss this statement. (10 marks)

(b) Explain the problems that a co-operative society may experience due to full application of the

open and voluntary membership principal. (10 marks)
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QUESTION THREE
(a) Discuss the role of Sacco Societies Regulatory Authority (SASRA) in enhancing
effective and efficient supervision of Sacco operations. (10 marks)

(b) Discuss the values governing co-operative society. (10 marks)

QUESTION FOUR
(a) Explain the role of co-operatives towards achievement of Vision 2030. (10 marks)

(b) Explain the importance of effective leadership in cooperative organizations. (10 marks)
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