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QUESTION ONE 
(a) Organization development efforts broadly aim at improving the organizational effectiveness and job satisfaction of the employees.  These aims can be attained by humanizing the organizations and encouraging the personal growth of individual employees.  Identify the main objectives of organizations development and their application in the modern Agribusiness. 					(10 marks)

(b) Learning to effectively manage a business is generally not a skill that happens overnight.  Managing a business is a task that requires a person to not only have a great deal of knowledge about their specific industry but knowledge of general business practices and people skills as well.  It is a learning process where the practices and approaches can change many times over the span of a career.  Discuss the best principles in managing employees within an enterprises. 						(10 marks)

(c) Organizational behavior enables an individual to learn through experience.  One can adopt new behavioral pattern through experience.  It is a self-motivated process, as it is said, “Experience without learning is more than learning without experience.  Based on the above statement judge the importance of organizational development according to the advantages. 									(10 marks)

QUESTION TWO
(a) Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organizations.  Generally, professionals will not rely solely on one management theory alone, but instead, introduce several concepts from different management theories that best suit their workforce and company culture.  In relation to management theories discuss the relevance of Frederick Taylor theory in today’s management. (10 marks) 

(b) Throughout history, companies have been putting different management strategies into practice.  Not only have they helped to increase productivity but they have also improved the quality of services.  Discuss the Essential Feature of Organization Management. 											(10 marks) 
QUESTION THREE
(a) Management as Art implies application of knowledge & skill to trying about desired results.  An art may be defined as personalized application of general theoretical principles for achieving best possible results.  Identify the characters of management as an Art. 									(10 marks)

(b) A manager wears many hats.  Not only is a manager a team leader, but he or she is also a planner, organizer, cheerleader, coach, problem solver, and decision maker-all rolled into one. And these are just a few of a manager’s roles.  Summarize the above in three categories according to The Nature of Managerial Work by henry Mintzberg.												(10 marks) 

QUESTION FOUR
(a) Business and management educators are increasingly interested in helping people acquire technical, human, and conceptual skills, and develop specific competencies, or specialized skills that contribute to high performance in a management job.  Discuss the above in the light of American Assembly of Collegiate Schools of Business (AACSB) which they urge business schools to help their students develop. 		(10 marks)  

(b) A manager’s environment is made up of constantly changing factors – both external and internal – that affects the operation of the organization.  If a new competitor appears in the marketplace, the managers feel the impact.  And if technological advances date an organization’s current methods of doing business, once again, the managerial environment has to adapt.  Discuss the eternal managerial environment and its features. 											(10 marks)
QUESTION FIVE
Quite literally, organizations operate by people making decisions.  A manager plans, organizes, staff, leads, and controls her team by executing decisions.  The effectiveness and quality of those decisions determine how successful a manager will be.  Managers are constantly called upon to make decisions in order to solve problems.  Decisions making and problem solving are ongoing processes of evaluating situations or problems, considering alternatives, making choices, and following them up with the necessary actions.  Sometimes the decision-making process can drag on for weeks or even months.  Demonstrate the processes in organizational decision making. 												(10 marks) 
………………………………………………………………………………………………………
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