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INSTRUCTIONS 
1. Answer question one and any other two questions 
1. Do not write on the question paper 
Question One
a) Many organizations place great emphasis on the human resource factor.  Explain the role that the people resource plays in an organization. 					(12 marks) 
b) Organizations may use headhunting as a recruitment method.  Explain the merits and demerits of using method to recruit a top executive. 				(8 marks) 
c) Analyze the reasons why a training needs assessment (TNA) is conducted before a training.
(10 marks) 
Question two 
a) In reference to human resource training definition explain indicators of effective application of human resource plans. 						(10 marks) 
b) [bookmark: _GoBack]Jack consistently complains that his compensation is not fair.  As the supervisor explain to him why his compensation is fair. 						(10 marks) 



Question three 
a) Explain the beneficial and non-beneficial results after a conflict between employees and organization management.				 			(10 marks) 
b) Explain the ways in which an employee who has completed an on-the-job training may be evaluated. 									(10 marks) 

Question four 
a) In a recent meeting, the job description for a human resource manager was said to be missing crucial rules.  Basing your explanation on duties and responsibilities of this position describe what may have been missing in the document. 		(10 marks) 
b) Tracy has been conducting a training needs assessment in a training institution among the student community.  Suggest indicator that training need exists for this population. 											(10 marks) 
…………………………………………………………………………………………………
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