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UNIVERSITY EXAMINATIONS  

FIRST YEAR EXAMINATION FOR THE AWARD OF MASTER 
OF SCIENCE IN AGRIBUSINESS MANAGEMENT 
 
AGBM 821: AGRICULTURAL PROJECT MANAGEMENT 

STREAMS:   MSC (AGBM) Y1S1		     	      	                          TIME: 3 HOURS
	

DAY/DATE:   TUESDAY 06/04/2021		                             8.30 A.M. – 11.30 A.M.
INSTRUCTIONS:   Answer question ONE and any other TWO questions


QUESTION ONE 
(i) Discuss five key characteristics of a suitable agricultural project 	    [10 marks]
(ii) A project has several components and key parties from different entities. Discuss any five participants and their role in ensuring project success.		    [10 marks]

QUESTION TWO
(i) Compare and contrast the top down approach to situation analysis (SITAN) as approach to agriculture project identification			                [10 marks]
(ii) Explain five reasons why agricultural project team needs to conduct a needs assessment before commencing of any project 		                            [10 marks]

QUESTION THREE
(i) Discuss three reasons why some agriculture project fail		                  [6 marks]
(ii) Differentiate between expressed need and comparative need in agriculture project management 								      [4 marks]
(iii) Explain any five elements of a good agricultural project 		    [10 marks]

QUESTION FOUR
(i) Discuss three approaches to planning time frame in project management    [6 marks]
(ii) Discuss the criteria for project selection model, highlighting on six key areas of concern 									    [14 marks]


QUESTION FIVE 
(i) Explain the meaning of project log frame 				      [2 marks]
(ii) Explain the five purposes of the project logic model			    [10 marks]
(iii) Compare the agriculture project checklist model to profit model and make comments 									      [8 marks]
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