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Responsible Leadership and
Sustainable Development in
Post-Independent Africa:

A Kenyan Experience

DR. DICKSON NKONGE KAGEMA
CHUKA UNIVERSITY, CHUKA,KENYA
dnkonge@chuka.ac.ke

Abstract
The political independence in Africa was welcomed with joy and a heap of expectations, as
AfricansbelievedthatthenewAfricangovernmentswouldbringsustainabledevelopmentafter years
of subjugation, exploitation, and oppression. Unfortunately, this has not been the case.
Today,manyyearsaftertheattainmentofpoliticalindependence,manyAfricannationslargely
remain underdeveloped, burdened with poverty, diseases, poor communication networks,
illiteracy,tribalanimosity,economicchallenges,andinjustices,—allofwhichaffecteveryaspect  of
African life. This study, which involved 160 respondents purposely selected from the 47
countiesinKenya,aimedto investigatewhy Africacontinuesto lagbehindindevelopmentdespite
autonomoustrule.ThestudyfoundthatalthoughAfricaisendowedwithnumerousresources,it suffers
from the lack of responsible leaders, particularly political leaders. Leaders in Africa are
availableinabundancebutveryfewareconcernedwiththewelfareofthepeopletheylead.The
majority of the leaders are keen to retain power and acquire wealth at the expense of the
constituents they represent. This has created a very horrendous situation in Africa as people
struggletoaccesspoorly-managedresources.Nosustainabledevelopmentcanbeattainedina
situationwhereleadersarenotresponsibletothosewhotheylead.Foritisonlytheinstallation
ofcompetent,empathetic,equitable,andforward-thinkingleadersthatwillsuccessfullyguidethe
sustainabledevelopmentofemergingAfricaneconomies.Africanleadersmustrealizethatthey are
stewards of the geopolitical environments they were elected to serve and must be fully
accountablefortheiractions.Responsibleleadershipandsustainabledevelopmentareclosely
interwoven. Recommendations are interjected regarding how to develop our leaders for
responsibleleadershipifanymeaningfuldevelopmentistobegenuinelyachievedinAfrica.

Introduction

I remember a song we used to sing as children in the 1980s and every evening, at least when
therewasmoonlight,manyofuswouldassembleinmygrandmother'scompoundandrepeatedly sing
it. It went like this:

YouwhitemanwhotoldyouthatKenyaisyours?Wechasedyouaway.
Stayinyourcountryandifyoudaretocomebacklwillforceyoutodigtrenches,liketheones youforce
dourpeopletodigwithchildrenontheirbacks.

Wearefree,wearefree!Nomoresuffering,we arefree!
Wearegoingforward!Wearegoingforward!Let seatthefruitsofindependence.
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ThissongwassungabouttwentyyearsaftergainingpoliticalindependenceinKenya,in1963.1t gives
us a picture of the high expectation of an African child after independence. The children, like
all Africans, are acknowledging that with the expulsion of the colonial government and its
subsequent replacementwithanewgovernment comprisedoftheAfricanpeople,therewould be no
more suffering. We are moving forward as we enjoy the fruits of independence. At
independence,AfricanleadershadpromisedtotirelesslydevelopAfrica.Forexample,inKenya,
MzeeJomoKenyatta’'sgovernmentpledgedtofightignorance,poverty,anddisease...thegreat
enemies of humanity (Githiga, 2001). Today, many years after the attainment of the political
independence, African nations continue to be ranked behind others in terms of development.
What is the problem? Why has the continent largely remained underdeveloped? Why has the
continent continued to experience problems such as poverty, tribal conflicts, economic
challenges,andpervasivecorruptiondespiteautonomousrule?Asthesequestionsdisturbevery
African, this paper attempts to address these concerns and primarily focuses on showing the
relationshipbetweenleadershipand sustainable development in the post-independent Africa.

Methodology

The study employed descriptive surveys designed to investigate the relationship between
leadershipandsustainabledevelopmentinKenya.Thisdesignwaspreferablebecause,asnoted
byKothariandGarg(2004),itinvolvesdescribingthestateofaffairsatitexistspresentlywithout much
manipulation of the variables. Using Mugenda and Mugenda’s (1999) recommendation that in
a descriptive study 10% of the population is ideal, | considered 10% of 47 counties, rounding
off to 5. To ensure that all regions of Kenya were represented, | purposely selected 8 counties
to provide a representative sample for this study. These were Nairobi in Nairobi,
MombasainCoast,MeruinEastern,UasinGishuinRiftValley,KakamegainWestern,Kirinyaga in
Central, Homabay in Nyanza, and Garissa in North Eastern regions. In each county, 20
respondents were purposely selected to answer written questionnaires or, where possible, be
orally interviewed. The total respondents were thus 160. In each county, a research assistant,
mainly my Masters or undergraduate school-based students from the region, assisted in
gathering information. Data fromthe field were qualitatively analyzed, notingthe number of times
thatviewswereexpressedandthenumberofrespondentswhoexpressedasimilarview.l,then,
calculated the percentages of responses that | used to interpret the data and formulate
conclusions.

ThePost-IndependenceAfricanSituation:IllustrationsfromKenya
Post-independentAfricawasanticipatedtogive  Africansjoy,hope,freedom, andrelaxationafter
decades of perpetual subjugation, exploitation, and oppression by colonial governments.
AlthoughEuropeancolonizershelievedthattheywerebringingcivilizationtoAfrica,theydenied
Africans their own civilization (Nkonge, 2014). Mugambi (1989: 41) elucidates that colonial
administration,beyond*“civilizing"theirsubjects,wasinterestedinentrenchingcolonialpolitical
power abroad and hence, facilitating exploitation of the resources in the colonies. Colonialism
was the worst human exploitation that has ever happened in history. The 1884/85 Berlin
Conference,commonlyreferredtoas“ScrambleforAfrica”(0Ogutu&Kenchanchui,1991:150),
wasadarkmomentforthiscontinent.ThecolonialhistoryofAfricabeginswiththisconference
whenAfricawaspartitionedbyseveralEuropeanpowers,demarcatingtheirrespectivespheres of
influence. This was the period when Europe was scrambling for control of Africa for its own
interest (Nthamburi, 1991:39). It prepared the way for newcomers to the African scene by
requiringthatclaimstocoloniesorprotectorates,with respecttoanypartofthe Africancoastline,



hadtobeformallyregisteredtonotifyotherconferenceparticipants.Further,theseclaimshadto be
supported by the issuance of a decree in the affected area (Oliver & Atmore, 1967:107). At the
Berlin Conference, boundaries of African countries were arbitrary drawn by encroaching
Europeanpowerswithoutanyconsiderationofethnicterritoriesandinterests(Mugambi,1995:
81).Sadly,noAfricanwasconsulted.Soonafterwards,therewasaninfluxofEuropeansinAfrica
withanagendaofspreadingChristianity,civilizingAfricans,andexploringtheworld.Theirmain
interest,however,whethermissionaries,agriculturalists,orcolonialadministrators,was“trade,
andtheircommonaimwastoreapasmuchaspossiblefromtheAfricansoil.Inreferencetothis
scenario,JohnBaurusesthefamousKikuyusaying,“GutiriMuthungunaMubea,”’meaningthat
therewasnomarkeddifferencebetweenacolonialadministratorandamissionary”(Baur,1994: 378).

ColonialismwasanevilAfricanscannotforget.Fromtheverybeginning,Africansweremadeto believe
that they were not fully human, sometimes classified alongside dogs. For instance, Nthamburi
(1991:5) observes that in Meru town where he grew up there was a restaurant with the
inscription “Africans and dogs are not welcome.” The white people were treated as more
unique and superior than the black people. There were thus “white only” hotels, churches,
schools, and other social amenities. There was forced labour and the best arable land was
alienated for use by the white settlers (Nthamburi, 1991:5). Additionally, the white people,
especiallymissionariesandanthologists,wereverynegativetotheAfricanculturalandreligious
heritage.TheyregardedtheAfricanpeople,theirculturesandreligions,asprimitive,heathen,and
pagan(Mugambi,1989:40).TheAfricanwayoflifewastermedasevilandunacceptable,while Africa
was regarded as the “Dark Continent.” According to Kibicho (1990:46), the term
“darkness”inthemindsoftheWesternersimpliedextremebackwardnessandprimitivityinall
realmsoflife,includingsocial,economic,political,cultural,andreligiousaspects.Africanswere in
“darkness” and the only way to see the “light” was to accept the European way of life as an
outward indication of salvation and civilization. In view of this, Mugambi (1989: 40) explicates
that the assumption of the Europeans was that Christianity and Western civilization were
inseparable and synonymous and therefore African converts had to abandon their cultural and
religious backgrounds and adopt Western cultures as an outward indication of conversion to
Christianity.

Itis,therefore,clearthatthecolonialgovernments,withthesupportoftheChurch,reducedtheir
subjects to mere objects in the hands of the colonizers. Sadly, they did this in the name of
progress in their endeavour to create a favourable climate for development and civilization
(Davidson,1974:47).Inthatkindofenvironment,therichAfricanculturalheritagewaseroded
inconfrontationwiththedominantforeignculture.Thevitalnaturalresourcesweretakenaway to
Europe to make life even more comfortable to the Europeans while Africans languished in
poverty (Nthamburi, 1991.: 39).

Induetime,Africansfoundthemselvesstrugglingtoliberatetheircontinentfromthisdomination and
conquest. During the period of resistance to colonial rule, Christians and non-Christians found
themselves in the struggle for liberation (Nthamburi, 1991:5). They fought to liberate
themselves from what dehumanized the community — e.g., poverty, disease, ethnic rivalries,
corruption, illiteracy, and unemployment. There was a lot of hope and expectation that after
independenceAfricannationswouldbeinexorablyprogressivesocially,politically,economically,
andreligiously.InKenya,forexample,MzeeJomoKenyatta,foundingfatherandfirstPresident,
madeasolemnpledgethathisnewgovernmentwouldtacklethethreebigchallengesofpoverty,
ignhorance,anddisease.Thiswasaboldstatementofconfidenceinhisgovernment’sabilityto



drivethecountrytowardsamoreprosperousfutureanditwasadirectjabintheeyeoftheBritish
whousedallthreeastoolsofcolonialdomination(Greste,2014).Githiga(2001:41)denotesthat
Kenyans saw Kenyatta not only as their political leader, but also their saviour. They even sang
politicalsongswithChristiantuneswheretheyusedKenyatta’snameinsteadofChrist.Onesuch song
is cited by Anderson (1977:129): “We see the love of Kenyatta ... He gave his life to save
us.”Manybelievedthatwithhimastheirleadertheiranguishwouldbethethingofthepast.ltis this
hope and expectation that made Africans of all walks of life join hands to fight for
independence. But was their dream realized?

AccordingtoNthamburi (1991.:5),Africanshadhopedthat withtheendofcolonialismtheirills
wouldbeathingofthepast.Butalas,theydiscoveredthathumannatureissuchthatitlovesto oppress
and exploit. Where independence was gained, people discovered that leaders of the liberation
movements were absorbed into leadership roles by virtue of their education and influence.
Consequently, many became part of the new elite and supported the status quo.
Unfortunately, African leaders who took over leadership after independence started to behave
liketheircolonialmasters.Theywere Wabereru(colonialmasters)inblackskin.They,therefore,
perpetrated all formsof evil against their fellowAfricans: injustice, corruption, nepotism, tribalism,
land grabbing, silencing of political opponents through detention and death, etc. (Nkonge,
2004:67).Thefirstvicepresidentinthepost-independentKenya,0gingaOdinga,unearthedthe
situationinKenyasoonafterindependence.lnhisresignationletterof1966.QuotedbyBienen
(1974:74),heproclaimed,“Futuregenerationswillquestionmysincerity,whentheywouldlearn that
| allowed myself to hold a secure post in the midst of poverty and misery in our country.”
Although Kenyatta’'s government and the succeeding governments had pledged to combat
poverty, ignorance, and disease, the three enemies of development continued to wreck the
country immensely. Nkonge (2012:236) confirms this observation by his assertion that:

KenyaandtherestofAfricafacenumerouscrisestoday.Authoritarianism,ethnicclashes,
environmentaldegradation,poverty,hunger,corruption,diseases,internallydisplacedpersons,
nepotism,tribalism,unemploymenthavecreatedaverydesperatesituationinKenya.

While | agree with Greste (2014) that major strides have been made in the fight against these
vices,especiallyafterPresidentMoi’sregime,itisafacttheviceshavecontinuedtoaffectevery
sectoroftheKenyansociety.Weaskedrespondentsinthisstudytoidentifythemajorsetbacks to
development in Kenya today. Interestingly, all the above issues were raised, with poverty
leadingwithal22(76.2%)responses,followedbycorruption111(69.3%);then

tribalism/nepotism 109 (68.1%); unemployment 102 (63.8%)and ethnic clashes98(61.2%).
ArchbishopDesmondTutuexplainsthepoighantsituationincontemporaryAfrica:

Thepictureisbleakandtheprospectoneofseeminglyunmitigatedgloom.ltisasiftheentire
continentwasgroaningunderthecurseofHamandwasindeedinallaspectsof theDark
Continentofantiquity.Africansmaywellask:“AreweGod’sstepchildren?Whyhasdisaster
picked on us so conspicuously?” We appear to be tragically unique inthis respect (Tutu,
2004:1).

This has created endless conflicts as people struggle for resources and power. For instance,
Kunhiyop (2008:107) affirms that in Africa in recent years, there have been many conflicts in
manynations.ThisisconfirmedbyThomson(2003:136)whosaysthat“ThecontinentofAfrica
isfilledwithethnic conflict,warsoverresources andfailed states.Fromsouthto north,west to east,
fighting burns or simmers in Africa.” Adeyemo (1990: 15-16) attributes the many current
ethnicconflictsinAfricatounequaldistributionofnationalresources(80%ofthenational



cake/wealthisenjoyedandcontrolledbyonly5%ofthepopulation);landtenureandownership (land
is owned by the rich/elite minority); socio-economic and political struggle (bribery and
corruption is on the increase). Power is controlled by a small elite leading to poverty and class
strugglesamongstthemajoritythepopulation.Onceinleadership,itbecomesarightwithlittle regard
to the responsibilities of office. Two distinct classes are emerging: the rich, powerful
minorityandthepoor,powerlessmajority.Conflictsinpost-independentAfricawillneverceaseif  this
situation is not addressed.

In Kenya, for example, although there have been many ethnic conflicts since independence, it
was the 2007/08 post-election violence (PEV) that proved rather challenging to the Kenyan
people. The violence was so grave that about 1,133 Kenyans lost their lives, at least 350,000
wereinternallydisplaced,andmorethan2000becamerefugees.Therewasanunknownnumber of
sexual violence victims, 117,216 private properties were destroyed, and 491 government-
ownedproperty(offices,vehicles,healthcenters,schools)wereannihilated(CenterforStrategic
andInternationalStudies,2011).The2007/08ethnictensionwasamajorsetbacktotheKenya
Vision 2030 which had just been launched after many years of economic meltdown, social
injustices,andpoliticalinstability(Wasonga,2016).TheaimofVision2030was,“Totransform Kenya
into a newly industrializing, middle-income country providing a high-quality life to all its
citizensbytheyear2030”(KenyaVision2030,2007),adreamthatwasfatallyshatteredbythe
2007/08 PEV.

Due to the grave effect of the 2007/08 PEV, Iwanted to know from the field research whether
Kenyansknowitscause.Askedwhethertheyhadheardofit,alltherespondents(100%)affirmed
thattheywereawareofthe2007/08PEV.Theywerethenaskedtosaywhetherithadaffected them in
any way. 93 (58.1%) said it had affected them directly where they had either lost a relative,
been displaced, or had their property destroyed; 65 (40.6%) said it had affected them
indirectly and 2 (1.25%) said that it had not affected them in any way. This shows that the
2007/08PEVaffectedmanyKenyans.Respondentswerethenaskedtosaywhattheytermedas
themaincauseofthisviolence.92(57.5%)respondentscitedthedisputedpresidentialelection in
which the Chair of the Electoral Commission of Kenya, Samuel Kivuitu, could not tell who
between Mwai Kibaki of the Party of National Unity (PNU) and Raila Odinga of the Orange
DemocraticParty(ODM)hadwonasthemaincause.66(41.3%)citedunequaldistributionofthe
national resources as the cause, while 2 (1.3%) said that it was as a result of poor leadership
wherePresidentKibaki failedtotakecontrol.Therefore, themajority ofKenyansthinkthat the
2007/08 crisis was as a result of the weak electoral system.

Thisisinterestingbecausewhilethesaidviolenceishighlyattributedtothedisputedpresidential
electionresults,thetruthofthematteristhatitwasmoreofamanifestationofafailedstatejust
as42.6%oftherespondentsaffirmed.Thus,thefactorsraisedbyTokunbohAdeyemoaboveas
themaincausesofethnicconflictsinAfricacannotbedisassociatedfromtheKenyan2007/08
PEV.ThiscanbeconfirmedbythereportoftheCommissionoflnquiryonPost-ElectionViolence (2009)
that investigated HKenya's 2007/2008 post-election violence. According to this
Commission,Kenya’shistoryofethnicviolence,the2007/08PEVincluded,isacombinationof long-
standing conflict drivers. These include:

1 The perception of historic marginalization by certain ethnic groups as a consequence of
alleged inequalities associated with the allocation of resources, in particular, land.

2. Asystemofgovernancebasedonahighlycentralizedandpersonalizedexecutivewherethe
presidentandhisrulingcirclehadhistoricallymaintainedenormouscontroloverthe



institutions that would normally serve as checks and balances, including the judiciary,
legislature, as well as the police.

3. Thelongstandingproblemofhighyouthunemployment.

4. An entrenched culture of impunity, where despite Kenya’s history of electoral and other
sectarianviolence,thecountryhadfailedtobringjusticetoanyofthoseresponsibleforprior abuses.

To conclude this section, one cannot fail to see the problem of leadership and governance in
Africa.Theafflictionsinpost-independentAfricaaremoreofaresultofpoorleadershipthanlack of
resources. Tutu (2004:1) sees the correlation between leadership and the challenges facing
Africa today: “Africa faces a mammoth crisis in leadership.” He continues to explain that as a
result of poor political leadership, we are all accustomed to military dictatorships, coups,
corruption, refugees, civil wars, diseases, injustice, and so on.

Relationship between Leadership and Sustainable Development in Post-
Independent Africa

The term “leadership” may mean different things to different people. Nkonge (2010:269)
definesleadershipasthe“abilitytoinfluenceothers.”Elliston(1988:21)sharesthesameview
withNkongeanddefines“leadershipastheprocessofinfluence.”Inmostcases,thisinfluence is
systematically carried out by one person called the leader of the group. Sustainable
development, on the other hand, is that development that meets the needs of the present
without compromising the ability of future generations to meet their own needs (World
CommissiononEnvironmentandDevelopment,1987).ltstenetsareenvironment,society,and
economythatareintertwinedandnotseparated(Dartey-Baah,2014).0kullu(1984:98)defines
development as “transformation of one thing into another.” To what extent is sustainable
developmentlinkedtoleadershipinAfrica?Respondentswereaskedtosaywhetherthetypeof
leaders a nation has affects development in that nation in any way. All (100%) affirmed that
leadershipaffectsthenation’ssustainabledevelopmentandthatthetwoareinterlinked.This
viewissupportedbyDartey-Baah(2014)whoarguesthatthereisaclosecorrelationbetween
effective leadership and sustainable development.

African nations continue to lag behind in development as compared to nations in other
continents.ThereisanongoingnarrativeinKenyathatatindependence,Kenyawasatparwith
Malaysiaintermsofeconomicdevelopment,about6.8%ofGDPforboth.Today,54yearslater,
Kenya has declined to 5.9%, while Malaysia has increased to over 40%. The ideal question is
“What went wrong in Kenya?” Njino (2008) contends that we are in the third millennium yet
Africahaslittletoshowtowardsself-relianceandsustainabledevelopment.Sheisstillsubject
tocontinuousbegginganddependenceonforeign aidforthesustenanceofherprogrammes. One
doubts the independence of African nations if they still continue to rely on their colonial
masters for survival. To what extent can a beggar be independent?

Fiftyyearsaftertheachievementofconstitutionalindependence,Africannationsseemtohave
returnedto“squareone”wherebytheformercolonialmastershavetobailouteconomiesinruins
andpoliticalinstitutionsthathavecollapsed(Cf.Mugambi1995:50).Thishasnhotbeenwithout some
cost on the part of Africa. Very similar to what happened prior to the 1884/5, the Berlin
Conference — when European missionaries, mercenaries, businessmen, and adventurers
plundered the continent for resource exploitationand self-gratificationand thencalled ontheir
metropolitangovernmentstoprotecttheirloot—Africatodayhasbecomea“noman’sland.”Itis



a continent without borders where anybody can come from anywhere and do whatever he/she
wants. Mugambi (1995:197)elucidatesthispoint by portrayingAfrica asa continent unable to
helpitself;peoplefromothercontinents(mainlyEuropeansandNorthAmericans),drawnbyself-
interest,havecomehereclaimingtobe“saviours”withoutwhomAfricawouldperish.Theyclaim the
right to enter every African country without restriction, even though there is no reciprocal
arrangement for Africans to enter their own countries. By claiming to help Africa, they have
plungedAfricannationsintomassivedebtwhichhastobepaidbycommonAfricanpeoplewhom
Adeyemo (1990: 15) says are gripped by life-long poverty. As noted by Ezebuiro (2016), the
problemofforeigndebthasbeenamajorandpersistentsetbackforAfricandevelopment.This is
mainly a result of the fact that most African nations in debt are still underdeveloped and
therefore depend on foreign loans to sustain their economy. Thus, foreigh powers continue to
exercise influence and control over African nations by financial means (Chipenda, 1993:25). |
agreewithMugambi(1995:53)thatthereisnosocietythatcanbecitedwhereexternalinitiative
hasproducedsustainabledevelopment.Therefore,nosustainabledevelopmentwillberealized if
African nations continue to rely on former colonial powers to sustain themselves.
Independence was supposed to give Africans freedom to innovate and freedom to identify
solutions for accumulated, endemic problems. But this has been repressed rather than
encouraged (Chipenda, 1993:24). If we want sustainable development, we must wake up and
learn from Desmond Tutu’s assertion that “Freedom is cheaper than repression” (Tutu, 1990).

According to Bishop Henry Okullu, the term “development,” in its popular usage in Kenya as in
otherAfricannations,meanseconomicadvancementthatincreasethenationalproducttobring
national wealth that will eventually be spread among individual members of the community. It
meanslivinginbetterhousesandenjoyingabetterwatersupply,tarmacroadstofacilitateeasy
transportation, better agricultural methods, more schools, colleges and universities, more
dispensariesandhospitals,a quickermeansofcommunicationandsoon(Okullu,1974:21).It
meanstransformationofonethingintoanother(Okullu,1984:98).Itisthistransformationthat
evades many African nations, (Kenya included) as exemplified by impassable roads, food
insecurity,lackofpotablewater,fewhealthfacilities,unaffordableeducation,insecurity,anda
poorcommunicationnetwork.ltistruethatasacknowledgedbyEzebuiro(2016)andtheAfrican
Development Plan (2015), Africa has made major strides in economic growth, where
undoubtedly,someAfricannationssuchasthelvoryCoast,Tanzania,Kenya,Senegal,Rwanda,
andDjiboutihavethefastestgrowingeconomiesontheglobe(AfricanBusinessCentral,2016), but
the continent still remains largely underdeveloped (Global Forum Policy, 2014). Although
Africa is endowed with immense natural and human resources, as well as great cultural,
ecological, and economic diversity, most of its nations continue to suffer from the presence of
military dictatorships, corruption, civil unrest, wars, underdevelopment, and pervasive poverty
(Global Forum Policy, 2014). As observed by M’lkunywa (1986:251), the majority of African
peoples, whether in urban or rural areas, live in abject poverty many years after political
independence. It is because of this reason that most of the countries classified by the United
Nations as “least developed countries” are in Africa (Global Forum Policy, 2014). The
fundamentalquestionis“Whatistheproblem?”AsDesmondTutuasks,“IsAfricaunderthecurse of
Ham?” (Tutu, 2004). What makes African nations continue to suffer many years after the
attainment of political independence?

TheChallengeofLeadershipinAfrica

I enquired from the respondents whether they knew what has made Kenya and other African
nationscontinuetolagbehindothercountriesintermsofdevelopmentaswellaswhywehave
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continually experienced other problems — yet Africa is a continent endowed with numerous
resources. Interestingly, 158 (98.75%) of the respondents cited poor leadership as the main
cause of Africa’s afflictions, while 2 (1.25%) were not quite sure. Thisshows that Kenyans, just
asotherAfricanpeoples,areawarethattheysufferduetotheirleaders’failuretoberesponsive
totheneedsofthepeopletheylead.ThisissupportedbyTutu(2004:5),whoblamesthecurrent
predicaments facing Africa on Africa’s political leadership. He argues that “Africa faces a
mammothcrisisinleadership,especiallyinpolitics.”Similarly,Ngara(2004:9-10)isoftheview that
the problems we encounter in Africa, including terrorism, corruption, ethnic and civil wars,
economic meltdown, political instability, underdevelopment, and poverty all linked to failed
leadership. Kwasi Dartey-Baah denotes that there is a close link between leadership and
sustainable development. He says that leadership experienced in post-independent Africa has
manifested several instances of incompetence, ineffectiveness,and unresponsiveness to the
needs of the present and even future generations. This has really hampered the realization of
sustainable development in Africa, as sustainable development cannot be attained where
leadershipisweak(Dartey-Baah,2014).Leadershipisthusimperativeinpromotingsustainable
development (Sharma, et. al, 2009).

AccordingtoM’lkunywa(1986:251),smallpocketsofwealthyandpowerfuleliteshavereplaced
former colonial masters in Africa. These are the ones who control and determine the direction
societywilltake,oftentothedetrimentofthemajoritywhoarepoorandpowerless.Theyarethe
onesresponsibleforthedesperatesituationofAfricatoday.ThisviewissupportedbyAdeyemo
(1990:15) by his elucidation that the coming of political independence in Africa brought a
tremendous power. Ironically, power came and remains not in the hands of the masses, but in
those of a small elite. The dream of our freedom fighters to unite the shattered fragments of a
bitterlydividedcontinentandcreateanearthlyparadiseremainsutopianandinsomeareas,has
turnedintoanightmare.ManyAfricannationalleaderstreattheirnationalofficesasanexclusive
rightratherthanpublicly-bestowedresponsibility.Nosustainabledevelopmentcanbeattained
whereonlyafewselfishleaderscontrolthenationaleconomywhilethemajorityofthecitizens are
languishinginpoverty. Forinstance,inmany Africannations, 80%of the nationalwealth is enjoyed
and controlled by only 5% of the population (Adeyemo, 1990), mainly the leaders and
theircronies.ltissadthatsomeAfricancountriesderivesubstantialincomeandprofitsfromthe
extricationandusageofnaturalresources,yettheyremainunderdevelopedduetolackofgood and
sound leadership. For example,Kunhiyop(2008:142)informsthat despite Nigeria earning
billionsofdollarsfromoilproduction,therehasbeennotangibleandsustainablesocio-economic-
political development.

Nthamburi(1991.:38)denotesthatthereisaclosecorrelationbetweenpoverty,exploitation,and
oppression in Africa. Nkonge (2015), for example, indicates that the low social and economic
statusoftheAfricanpeopleandthegeneralunderdevelopmentofthecontinentasawholeisa
resultofexploitationandoppression—firstbythecolonialgovernmentsandthenbytheAfrican
leaderswhoassumedpositionsofpowerafterindependence.ThereissomuchpovertyinAfrica that
George Kinoti reports that “One out of three Africans does not get enough to eat” (Kinoti,
1994). However, what is clear is that Africa is poor and underdeveloped — not because African
peoplesdonotworkhard—butbecauseofexploitationbytheirleaders.Inviewofthis,Nthamburi
(1991:41)saysthatwecannotexonerateindependentAfricanstatesfortheircontributiontothe
sufferingoftheirpeoples.Whilethequalityofleadershipcanbemeasuredbythedegreetowhich
aleaderisabletodirectsocialreconstructionwithoutdestabilizingthesocietyinwhichheorshe
leadsMugambi(1995:12),Africanleadershavecontinuallydestabilizedtheirsocietiesthrough



corruption,selfishness, nepotism,tribalism,andbriberywithlittlecognizanceoftheeffectofthis to
both the development of Africa and the challenges faced by future generations. This means
that if we want to address the afflictions facing African nations including underdevelopment,
poverty, corruption, ethnic conflicts, tribalism, illiteracy and disease, then we need to think of
soundanddistinctiveleadership.Withoutgoodleadership,itwillbedifficulttorealizesustainable
development in Africa.

ResponsibleLeadershipforSustainableDevelopmentinAfrica
TheOxfordAdvancedLearner’'sDictionarydefinestheterm“responsible”asonehavingajobor
dutyofdoingsomethingortakingcareofsomethingorsomeonesothattheactorisaccountable
foranynegativeconsequences.Inviewofthis,Gathaka (2005:86)definesleadershipasbeing in a
position of responsibility. Thus, if one assumes a position of leadership, he/she should be
ready to take the blame if anything goes wrong. The veracity of this statement has been borne
outaslhavepersonallyobservedthistobethesituation,forinkenya,wheneversomethinggoes wrong,
it is the president and his government who receive the fallout. For instance, whenever
thereisdrought,floods,highcostofliving,insecurity,tribalwars/conflictsandstrikes,usuallythe
presidentincurscriticism.Whenschoolsperformpoorlyinnationalexaminations,theprincipals are
the ones identified as the culprits. When companies are generating financial losses, the
managersaretypicallyblamed.Similarly,whenreligiousmembersarevoluntarilyrelinquishing their
church membership, the bishop or pastor is cited as the precipitous cause. Responsible
leadership, therefore, implies that the leader is in charge, in control, and is willing to take the
blame if anything goes wrong.

Stuckelberger and Mugambi (2005) remark that leaders are available in abundance, but
responsible leaders are hard to find. They continue to observe that to be responsible, a leader
must be responsive to the needs, concerns, and interests of those whom he/she leads.
Respondentsinthisstudywereaskedtosaywhetherintheirviewtheirleaderswereresponsive

totheirneeds,concerns,andinterests.146(91.25%)replied“No,"while14(8.75%)responded

affirmatively.Whentheyweretold to explain their answers,137 (85.6%), arguedthat their leaders
were busy enriching themselves, their families, and friends while their constituents are left

suffering.Thisisadesperatesituation = —notjustforkenya— butfor = theremainderofAfricaas
well.Thecontinenthasmanyleaders,butonlyafew(justabout8.8%)areconsideredresponsible
leaders.Theleaderswhomindthewelfareoftheirpeopleareveryfew.Themajorityoftheleaders are

selfish, self-centered, greedy, and only concerned with themselves at the expense of the
impoverished masses. No sustainable development can be attained when a nation has such
leaders.Forexample,inKenya,morethan80%ofthenationalwealthisenjoyedandcontrolled

byonly5%ofthepopulation,whoconsistmainlyofpoliticalleadersandtheircronies(Adeyemo, 1990).

Oneofthecharacteristicsofresponsibleleadershipisthewillingnessoftheleadertohandover
powerafterhis/hertermexpires.ThecomingofpoliticalindependenceinAfricabroughtalotof
power(Adeyemo,1990:15).PowerinAfricaisoftenaccompaniedwithwealthandprestigeinthe
formsofafleetofescortcars,aposseofbodyguards,unquestionedauthority,andmanywives and
concubines with or without the latter's permission. Because of the self-aggrandizement
associated with power,many Africanleaderswill do what they believeisnecessary to preserve
that power. Hendriks (2014) alludes to this fact by asserting that: “Today, the relationship
between leadership and power may be the biggest problem that we face in our continent.” He
elucidatesthatAfricanleadersdonotwanttorelinquishpoweroncesecured.Forinstance,apart



from Nelson Mandela, no African President has ever given away power after only one term in
office. The results of this have been endless mass uprisings, ethnic conflicts, election violence,
andmilitarycoupsaspeopletrytoforcethemout.Suchconflictshaverecentlybeenexperienced
inRwanda,DemocraticRepublicofCongo,Kenya,lvoryCoast,Egypt,Libya,Zimbabwe,Somalia,
Nigeria, Uganda, Sudan, Tunisia, Algeria, Morocco, Southern Sudan, Eritrea,Ethiopia,andCote
d’voireamongothers(Shah,2014;Kunhiyop,2008).Thishasreallyhamperedthedevelopment
ofAfricaasnosustainabledevelopmentcanbeattainedinthemidstofconflictsasaffirmedby the
United Nations Chronicle (2016), entitled “No Peace No Sustainable Development.”
Responsibleleadership entailsgoodstewardship(Gitari,2005:79).Respondentswereasked the
extent to which they thought responsible leadership involves good stewardship. 101 (63.12%)
saidtoalargerextent,52(32.5)citedtoanextent,6(3.75%),saidtoalowextentand1(0.63%) said to
no extent. Therefore, leadership and stewardship are closely connected as affirmed by
95.12%oftherespondents.Thisimpliesthatleadersarestewards.TheGreekwordfor“steward” is
“oikonomos,” which is closely connected to the English word “economist” (Stuckelberger,
2005:2). The word Oikos means a home, house, or household (Nkonge, 2016). Thus, the
oikonomos is the housekeeper who keeps the house in order (Stuckelberger, 2005:3).
Leadershipistherealizationthatallthatwepossess,includingthepeoplewelead,isentrusted to us by
God for His service. Gitari (2005:79) possibly explains the expectations from a responsible
leader as a steward by his assertion that:

Astewardisapersonwhoisappointedtomanageahouseorpropertyofhisemployee.The
householdorpropertydoesnotbelongtohim,itbelongstoanotherperson.Hisworkistomanage.He can
be a good or a bad steward. But in the final analysishe has to give account of his
management.

Inthisregard,onedoesnotfailtoseethecorrelationbetweenleadershipandmanagement.

Aresponsibleleaderisagoodmanager.ltisunfortunatethatAfrica,acontinentrichwithnatural
resources,continuestoexperienceincessantunderdevelopmentandotherhindrances.Thisisa
manifestationoflackofgoodmanagersofourresources.Koontz,et.al(1984:7)seeaconnection
between proper management and resource development and observe that:

...theimportanceofmanagementisnowherebetterdramatizedthaninthecaseofmany
undevelopedordevelopingcountries...provisionofcapitalordevelopmentdoesnotensure
development,thelimitingfactorinevery casehasbeenlackofquality andvigourinthe part of
themanagers.

Stuckelberger(2005:3)preferstousetheterm“goodmanager’whenreferringtoa“responsible
leader.” For the development of Africa, African leaders must start to realize that they are
accountable before God. As noted by Gitau (2000), they have a responsibility towards African
land,naturalresources,ecology,humanresources,andeverything elseplacedundertheircare
bytheCreator.ThefollowingChristianbiblicalprinciples,highlightedbyDavidKadalie,serveas vital
guidelines for any person called to be a leader in post-independent Africa:

Godownsandretainsownershipofeverythingandeveryone.
Godhasmadestewardsonearth,totillandkeeptheland.
Godwilljudgeeachofusinrespectofourstewardshipduringourstayhereonearth.
Godintendsthatourstewardshipbethatofaguardian,curator,manager,oranexecutor.
Godwarnsustounderstandourroles.Wearestewardsnotowners.

God, as the owner, sets the standards and expectations for stewardship. It must be done
accordingtoHiswillbeforeHegivesrewards.ltmustbemanagedassertivelyforthefuture.

o0 APWN P
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Itmustbeguarded(Kandalie,2006:176-7).

In Luke 16: 1-13, Jesus gives the parable of the shrewd manager or the unjust steward, who
insteadofcaringforhismaster’'spossessionswaswastingthem(v.1).Inourcase,thismanager
exemplifiesthecharacterofanirresponsibleleader.Akeychallengeforresponsibleleadership
isthemanagementofresources,includingenergy,water,air,soil(naturalresources),property of goods
and services (material resources), financial resources, human resources, and structural
resources (Stuckelberger, 2005:9). As previously stated, Africa is richly endowed with all these
resources. In the midst of underdevelopment, environmental degradation, poverty, incurable
diseases,endlessethnicclashes,corruption,illiteracyandothervices,God/masterisaskingus,
“What is this | hear about you? Give an account of your management because you cannot be
manager any more” (Luke 16: 2). African leaders need to be responsible with what has been
entrustedtothem.Thisiswhatwillensureasustainabledevelopmentinpost-independentAfrica.

Conclusion
Leadership is the most formidable challenge that post-independent Africa faces. We are
underdevelopedorpoor—notbecauseofdeficiencyinresources—butduetopoormanagement of

these resources. Although Africa has many leaders, responsible leaders are virtually
nonexistent. While leadersshould be responsive to the needsoftheirconstituents (responsible
leadership),Africanleaders,especially politicalleaders,haveignoredthecommonneedsoftheir
people, concentrating insteadon amassing wealth for themselves, their relatives, and cronies.
This has put the entire continent in a very desperate and seemingly hopeless state of
underdevelopment.AfricaisendowedwithavarietyofresourcesyettheAfricanchildrencontinue to
experience extreme poverty, poor transport, unreliable communication networks, poor
healthcare facilities, untenable living standards, and perpetual ethnic conflicts. Recently, there
hasbeenaheightenedglobal awarenessadvocatinga marshaledresponseto theneedsofthe
Africanpeople,forforeigngovernmentsanddonorstofocustheirattentionondevelopingAfrica.

Many university handbooks and organizational guidelines have pinpointed sustainable
institutionaldevelopmentasaprimaryobjective.WhatAfricahasfailedtorealize,however,isthat
suchsustainabledevelopmentcannotbeattainedintheabsenceofresponsibleleadership.For
theproperdevelopmentofAfrica,theAfricanpeopleandpolicymakersmuststarttothinkabout
howthiscanbeachieved.Inthisregard,noAfricanshouldtakevotinglightlyasthekindofleaders
weelectlargelydeterminestherouteourcontinenttakesintermsofdevelopment.

It is therefore imperative that the following recommendations be adopted and implemented
towards fulfillment of this objective:

1 Incorporate “responsible leadership” into the core curricula for learning institutions in
Africa.ltshouldbemadecompulsoryinstructiontostudentsinalldisciplinesastheywill
mostlikelybecomethe futureleadersoftheirrespectivecountriesfollowingthecompletion of
their studies.

2 TheimportanceofresponsibleleadershipforsustainabledevelopmentinAfricashouldbe
emphasized in all forum discussion and debates, e.g., conferences, public gatherings,
religious gatherings, and workshops.

3 GovernmentpoliciesintheAfricannationsshouldbegearedtowardsdevelopingcitizens  for
responsible leadership as this is what we are lacking.

4 ConstitutionsoftheAfricannationsshouldemphasizetheneedforresponsibleleadership in
governance.

11



References

Adeyemo,T.(1990).TheChurchinAfricaTodayinT.Adeyemo,et.al,ChurchandSociety.Nairobi: AEAM.
AfricaBusinessForum(2016).Retrievedfromwww.africabusinessforum.comon29June2017.
Anderson,W.B.(1977).TheChurchinEastAfrical840-1974.Dodoma:CTP.

Baur,J. (1994).2000YearsofChristianityinAfrica. Nairobi:Paulines.

Center for Strategic and International Studies (2011). “Post-election Violence in Kenya and its
Aftermath,”Retrievedfromwww.cs.org/blogs/smartglobalhealthon3June2017).

Chipenda,J.(1993).TheChurchoftheFutureinAfricainD.W.Waruta(ed.),AfricanChurchin the
215t Century. Nairobi: AACC.

CommissionofinquiryonPost-ElectionViolenceinkenyaReport(2009).Retrievedon
https://reliefweb.int/report/Kenya-commission-inquiry-post-election-violence-citev-final-
reportfrom 4 June 2017.

Davidson,B.(1974).CanAfricaSurvive ?Boston:LittleBrown.

Dartey-Baah,K. (2014).EffectiveLeadershipandSustainable Development inAfrica: Is there a
Link?JournalofGlobalResponsibility,5(2),103-208.

Elliston,E.J.(1988).HomeGrownLeaders.Panaseda:FTS.

Ezebuiro,P. (2016).Ten AfricanCountrieswiththe most striking external debt. Retrieved from
https://www.mapsofworld.com/world-top-ten/countries-most-in-dept-map.htimon 6 July,
2017.

Gathaka,J.(2015).ResponsiblePoliticalLeadershipinC.StuckelbergerandJNKMugambi(eds),
ResponsibleLeadership.Nairobi:Acton.

Gitari,D.(2005).ResponsibleChurchLeadership.Nairobi:Acton.

Gitau,S.K.(2000).The Environmental Crisis: A Challenge for the African Christianity.Nairobi:
Acton.

Githiga,G.(2001).TheChurchastheBulwarkagainstAuthoritarianism.Oxford:Regnum.
GlobalForumPolicy(2014).Retrievedfromhttps://www.globalpolicy.org/on6August2017.

Hendriks,).(2014).TheologicalEducationinAfrica:MessagesfromtheFridges.DutchReformed
Theological Journal, 55(1-2), 516-536.

Kandalie,D.(2006).Leader’'sResourceKit.Nairobi:Evangel. Kenya
Vision 2030. Available at www.vision2030.go.ke.

Kibicho,S.G.(1990).EarlierStudiesofAfricanReligionin).N.K.Mugambi(ed).AComparative Study of
Religions. Nairobi: UoN.

Kinoti,G.(1994).HopeforAfricaandWhattheChristianCanDo.Nairobi: IBS.
Kothari,C.R.et.al.(2004).ResearchMethodology:Methods&Techniques.NewDelhi:NewAge.

12


http://www.africabusinessforum.com/
http://www.cs.org/blogs/smartglobalhealth%20on%203%20June%202017
https://reliefweb.int/report/Kenya-commission-inquiry-post-election-violence-citev-final-report
https://reliefweb.int/report/Kenya-commission-inquiry-post-election-violence-citev-final-report
https://www.mapsofworld.com/world-top-ten/countries-most-in-dept-map.htlm
http://www.globalpolicy.org/
http://www.vision2030.go.ke/

Koontz,H,et.al.(1984).Management.Tokyo:McGraw.
Kunhiyop,S.W.(2008).AfricanChristianEthics.Zondervan:HippoBooks.

M’lkunywa,).M.(1986).WitnessingtotheLivingGodinContemporaryAfricathrough
DevelopmentandJusticeinD.M.GitariandP.Benson(eds.),TheLivingGod.Nairobi:ATF.

Mugambi,J.N.K.(1989).AfricanChristianTheology.Nairobi:EAEP.
Mugambi,J.N.K.(1995).FromLiberationtoReconstruction.Nairobi:EAEP.
Mugenda, O. and Mugenda, A. (1999). ResearchMethods. Nairobi:ActPress.
Ngara, E. (2004). ChristianLeadership. Nairobi: Paulines.
Nthamburi,Z.(1991). TheAfricanChurchattheCrossroads.Nairobi:Uzima.

Nkonge,D.K.(2010).LeadershipTrainingforMissionintheAnglicanChurchofKenya,Unpl.PhD Thesis,
Pretoria: UNISA.

Nkonge, D.K.(2012).Developing ChurchLeaders inAfricaforReliableLeadership:AKenyan
Perspective,DutchReformedTheologicallJournal,53(3&4),228-240.

Nkonge,D.K.(2014).“Lecturer’'sNotesonAfricanChristianTheology,”ChukaUniversity,Chuka,
Kenya.

Nkonge,D.K. (2016).TowardsanAfricanOikotheology.JournalofEducationalPolicyandEntre-
preneurial Research, 3(11), 85-100.

Ogutu,M.A.andKenyanchui,S.S.(1991).AnintroductiontoAfricanHistory.Nairobi:UoN.
Oliver,0.andAtmore,A.(1967).AfricaSince1800.Cambridge:CambridgeUniversity.
Okullu,H.(1974).ChurchandPoliticsinEastAfrica.Nairobi:Uzima.
Okullu,H.(1984).ChurchandStateinNationBuilding.Nairobi:Uzima.
Shah,A.(2014).ConflictsinAfrica.Retrievedfromwww.globalissues.orgon15June2017.

Sharma,S.,Sharma,andDevi,A.(2009).CorporateSocialResponsibility:TheKeyRoleof
HumanResourceManagement,BusinessintelligenceJournal,2(1),205-213.

Stuckelberger,C.(2005).StewardsandCareholders:AChristianEthicalPerspectiveinC.
Stuckelbergerand).N.K.Mugambi,ResponsibleLeadership.Nairobi:Acton.

Stuckelberger,C.andMugambi,J.N.K.(2005).ResponsibleLeadership.Nairobi:Acton.
Thompson,J.M.(2003).JusticeandPeace:AnAfricanPremier.MaryKnoll:Orbis.
Tutu,D.(1990).AddresstoAllAfricaConferenceofChurches’'meetingheldinNairobi,May3-5. Tutu, D.
(2004). Forward in Ngara, E, Christian Leadership. Nairobi: Paulines.

UnitedNationsChronicle,(2016). “NoPeaceNoSustainableDevelopment:AViciousCyclethat We
Can Break.” Retrieved from https://unchronicle.un.org/article/no-peace-no-sustainable-
development-vicious-cycle-we-can-break on 15 June 2017.

World Commission on Environment and Development, (1987). Our Common Future. Oxford:
OUP.

13


http://www.globalissues.org/

AbouttheAuthor

Dickson Nkonge Kagema was born on 18 January 1974 in Tharaka Nithi County, Kenya. He
completed his doctorate at the University of South Africa in 2010, Master of Arts degree at the
UniversityofNairobiin2005,BAatkenyaMethodistUniversityin2002,andDiplomainTheology at St.
Paul’s University in 1998.

He iscurrently aSeniorLecturerinthe Department ofHumanitiesat ChukaUniversity inKenya
andaResearchAssociateintheDepartmentPracticalTheologyandMissiologyatStellenbosch
UniversityinSouthAfrica.HeistheHonoraryEducationSecretaryintheAnglicanDioceseofMeru. His
previous appointments include Chaplain at Kenyatta National Hospital, Nairobi, and the
Administrative Secretary in the Diocese of Meru. He has published widely in the areas of
Leadership, Culture, and Ecclesiology.

Dr.DicksonNkongeKagemacanbereachedatdicknkonge@gmail.com.

14


mailto:dicknkonge@gmail.com

