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INSTRUCTIONS:

e Answer ALL questions in Section A and any THREE in Section B.
e Answer each question on a separate page.

SECTION A (25 MARKS)
QUESTION ONE
a) Explain four types of organizations. (8 marks)
b) ‘Planning without controlling is useless.” Discuss. (6 marks)
c) Discuss five contributions of Henri Fayol to the classical approach of management
theory. (10 marks)
d) Elaborate on the term management. (1 marks)
SECTION B (25 MARKYS)
QUESTION TWO (15 MARKS)
a) Explain five ways in which employees are considered assets within an organization.
(5 marks)
b) Discuss five traits that make a manager an effective leader. (10 marks)
QUESTION THREE (15 MARKS)
a) Discuss five cultural factors that affect the organization. (10 marks)

b) Explain five decision-making biases and errors commonly made by managers. (5 marks)
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QUESTION FOUR (15 MARKS)

a) Elaborate on five factors that affect employee ethics in running an agricultural enterprise.

(10 marks)
b) In five points, discuss the nature of leadership. (5 marks)
QUESTION FIVE (15 MARKYS)
a) Discuss five components of staffing. (5 marks)

b) Explain five factors that determine the effective number of subordinates a manager can
oversee. (10 marks)
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