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BCHM 474: PRINCIPLES OF HOSPITALITY FRANCHISE MANAGEMENT  
		      	     
STREAMS: BCHM Y4S2	 	  	 	 		                TIME: 2 HOURS
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INSTRUCTIONS:
Answer all questions in section A and any two in section B
Do not write anything on the question paper 

SECTION A (30 MARKS)
1. Explain the reasons for horizontal integration in the hospitality industry. 	(6 marks) 
2. Explain three equity entry modes applied by hotel chains across the world (6 marks) 
3. State three characteristics of chain operations in the hospitality industry. 	(6 marks) 
4. Explain the theory of firm as it relates to franchising in the hospitality industry. 												(6 marks) 
5. Explain three reasons why renowned hospitality corporations are moving from asset-intensive portfolios to asset-light portfolios. 				(6 marks) 

SECTION B: (40 MAKRS) 
6. a) Examine the Triple Bottom Line performance of hotel chains in Kenya. (10 marks) 
[bookmark: _GoBack]b) Explain factors that hotel chains consider while choosing an investment destination. 											(10 marks) 

7. Examine the abilities of hotel chains to cope with crises and compare them with those of independent hotels. 								(20 marks) 

8. a) Prepare a list of in-depth questions you would ask a prospective franchisor when carrying out a comprehensive due diligence examination.  Give a reason for asking each question.  									(10 marks) 
b) Discuss three perspectives from which hotel chains are viewed. 		(10 marks) 
……………………………………………………………………………………………..
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