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INSTRUCTIONS
e Answer question ONE and any other TWO questions.

SECTION A

(a) Define the following terms:
i)  Project Implementation [2 marks]
i) Project planning [2 marks]
iii) Risk Management [2 marks]
iv) Project execution [2 marks]
v) Stakeholder [2 marks]

(b) Discuss three key processes involved in project implementation. [9 marks]

(c) Explain the role of a project manager during the implementation phase.  [6 marks]

(d) State and explain five challenges in managing projects. [5 marks]
SECTION B
2. (a) With the help of examples, describe the tools used in project implementation planning.
[12 marks]

(b) Discuss the importance of earned value management in project monitoring. [8 marks]
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3. Discuss the major approaches to project implementation and their applications in

community development. [20 marks]

4. (a) Explain three factors to consider during project risk management. [6 marks]

(b) Discuss four steps in creating a project management information system. [14 marks]

5. (a) Discuss the principles of sustainable project implementation. [10 marks]
(b) Explain the importance of monitoring and evaluation in ensuring project success.
[10 marks]
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