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STREAMS:	M.ED (PART TIME) 		 			    TIME: 3 HOURS

DAY/DATE: TUESDAY 09/04/2024			           	        11.30 A.M. – 2.30 P.M.
INSTRUCTIONS: 
1. Answer question one and any two questions 
1. Do not write anything on the question paper 

1. a) Giving relevant examples, from a secondary school setting, explain the components of an organization. 								(10 marks) 
b) You have been appointed a new principal in a starting day secondary school prompting the need to constitute the Board of management.  Explain how you would constitute one.
(10 marks) 
c) Planning is an essential tool for every institution to thrive as a manager explain the process of planning. 								(10 marks) 

2. A well formulated school budget consists of an education plan, an expenditure plan and revenue plan.  What are the other principles of budgeting? 			(15 marks) 
[bookmark: _GoBack]
3. a) There are various books of accounts used for book-keeping in educational organizations.  Cashbook is one of them, briefly explain characteristics of a good cashbook. 									(5 marks) 
b) Discuss the rationale of external auditing in secondary schools in Kenya. (10 marks) 

4. a) Discuss social factors that affects financing of Kenyan education today. (5 marks) 
b) Briefly describe FIVE tasks of administrators. 				(10 marks) 
…………………………………………………………………………………………………..
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