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UNIVERSITY EXAMINATIONS

EXAMINATION FOR THE AWARD OF DEGREE OF MASTER OF SCIENCE IN AGRICULTURE EXTENSION 
 
AGEX 834: MANAGEMENT OF AGRICULTURAL ORGANIZATIONS 

STREAMS:  MSC AGEX Y2S1						  TIME:  3 HOURS

DAY/DATE: WEDNESDAY 07/04/2021		                                   2.30 P.M. – 5.30 P.M.	

INSTRUCTIONS:
· Answer question ONE and TWO other questions.

QUESTION ONE (COMPULSORY 20 MARKS)

(a)	Explain FIVE factors that affect organizational design of the Ministry of Agriculture.
											(10 marks)
(b)	Describe the five schools or approaches of management thought and how each can help 	performance management functions.						(10 marks)

QUESTION TWO (20 MARKS)

(a)	Explain the sequential set of steps to making good decisions.		(10 marks)

(b)	Explain FIVE principles that guide extension administration in agricultural organizations. 
											(10 marks)

QUESTION THREE (20 MARKS)

(a)	Explain FIVE forces organizations must adapt, exploit, and fit with in their external 	environment.									(10 marks)

(b)	Explain any FIVE conditions necessary for successful extension administration in Africa 	citing relevant examples.							(10 marks)



QUESTION FOUR (20 MARKS)

(a)	Explain FIVE managerial functions of an extension administrator.		(10 marks)

(b)	Discuss FIVE main principles that a manager has to keep in mind while formulating an 	organizational structure.							(10 marks)
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