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 INSTRUCTIONS
1. Answer question one and any other two questions 
QUESTION ONE
You have currently been appointed as the planning officer of ABC  ltd with the key mandate of improving the management practices of the firm. Explain the below management issues to the managers of the firm:
(i) The importance  of planning the firms activities. 			[10 marks]
(ii) Discuss levels of planning the firms can adopt for effective running of its activities. 								[10 marks]
(iii) THE MANAGERIAL ROLES OF MANAGERS OF ABC ltd. 	[10 marks]

QUESTION TWO 
(a) Explain the meaning of the term organizing. 					[4 marks]
(b) Discuss the importance of organizing the firms activities. 			[8 marks]
(c) Explain any four determinants of organization structure.			[8 marks]

QUESTION THREE 
(a) Explain five qualities of a good leader.					[10 marks]
(b) Explain the importance of carrying out performance appraisal to the employees. 												[10 marks]

QUESTION FOUR 
(a) Social responsibility refers to the manager’s duty or obligations to make decisions that society, protect, enhance and promote the welfare and well being of stakeholders and society as a whole. Discuss the arguments against sociable responsible organizations. 											[12 marks]
(b) Explain the benefits of a socially responsible organization. 			[8 marks]
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