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INSTRUCTIONS:

e Answer question one and any other two

QUESTION ONE
a) Identify and discuss types of Non-Governmental Organization based on their nature of
orientation. (10 marks)
b) Explain why employees resist change in organizations. (10 Marks)
c) Use appropriate examples to explain the role of the National Council of NGOs in Kenya.
(10 marks)
Question two
a) State and explain five strategies to strengthen governance and operations of NGOs.

(10 marks)
b) (i) State five sources of funds for NGOs operations. (5 marks)
(i1) Define stages of a project in a community. (5 marks)

Question three
a) By use of examples, explain strategies for overcoming resistance to change in
organizations. (20 marks)

b) NGOs play a key role in development, discuss any five such roles. (10 marks)
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Question four
Any organizational change is influenced by internal or external factors. Discuss any ten

forces that bring change in the organization. (20 marks)

Question five
a) Discuss any five principles that guide the non-governmental organizations in their
operations. (10 marks)
b) Many organizations are faced by various conflicts which makes operations difficult,

using examples, discuss the various causes of conflict in these organizations. (10 marks)
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