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EXAMINATION FOR THE AWARD OF DEGREE OF BACHELOR OF PROCUREMENT AND LOGISTICS MANAGEMENT      

BPLM 112: SUPPLIES AND MATERIALS MANAGEMENT 

STREAMS: BPLM 	(ODEL)	    		     	    		    TIME: 2 HOURS

DAY/DATE: TUESDAY 09/04/2024			           	        2.30 P.M. – 4.30 P.M.
INSTRUCTIONS 
1. Answer question one and any other two questions. Be clear and neat.  Give examples where appropriate.

Question one (30 marks) 
a) ‘Strategic supplies and materials management practices are the key pillars of the millennium development goals towards the realization of vision 2030. Cutting down of cost of materials and operations in the major driver of procurement process.  Discuss 											(15 marks) 
b) Discuss eight supplier selection and evaluation parameters when sourcing for organizational suppliers. 							(15 marks) 

Question two (20 marks) 
a) Discuss any five procurement methods used to procure supplies as per the procurement legal framework. 								(10 marks) 
b) Explain the basic principles of specification writing when putting organizations supplies.
(10 marks) 



Question three 
You’ve been recently appointed as strategic supplies and materials management to head its supply chain unit.  Discuss how you will add value to the firm upon realizing the lost glory of materials management practices. 							(20 marks) 

Question four (20 marks) 
a) [bookmark: _GoBack]Discuss various types of materials stored in an organization warehouses. 	(10 marks) 
b) Discuss the role of ICT in materials management function. 			(10 marks) 
……………………………………………………………………………………………………..
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