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Instructions 

i. Answer All questions in section A and any Three in Section B. 

ii. Answer each question on a separate page 

Section A 

Question One 

a) Discuss five types of organizational structure. (10 marks) 

 

 

b) Discuss five elements of an organization structure.  (5 marks) 

 

 

c) Explain five desired competences that an effective leader should exhibit. (10 marks) 

 

 

Section B 

Question Two 

a) . Discuss five hierarchical plans that an agricultural organization can use to increase 

efficiency. (10 marks) 

 

 

b) Discuss six logical steps of organizing process. (5 marks) 

 

 

Question Three 

a) Discuss five importance of theories in agricultural extension organization management. 

(5 marks) 

 

b) Elaborate the four steps of control process that an organization can adopt. (4 marks) 
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c) Explain six barriers to effective delegation. (6 marks) 

 

Question Four 

a) Explain five important features of classical approach. (5 marks) 

 

b) Discuss four elements of organization that determines its success. (8 marks)  

 

c) Elaborate the term management of agricultural organizations. (2 marks) 

 

Question Five 

a) Explain five types of management styles that are applicable to agricultural organizations. 

(10 marks). 

 

b) Explain five applications of monitoring and evaluation of agricultural organizations in 

Kenya. (5 marks) 

 

 

 


