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INSTRUCTIONS:   
 Answer ALL Questions
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(a) Explain the uses of a job analysis in Human Resource Planning.       [10 Marks]

(b) Explain the relationship between Human Resource Planning and Organizational Planning. 
                    [5 Marks]

(c) Explain the pitfalls of Human Resource Planning.       [10 Marks]

2. (a) Analyze the process of Human Resource Planning.                   [15 Marks]
   (b) Discuss the process of implementing a career development programme.       [10 Marks]

3. (a) Explain the meaning of  management successive plan.                     [2 Marks]

   (b) Explain the importance of Human Resource Planning for Kenyan organization?  [15 Marks]

   (c)  Explain the techniques of induction programme.         [5 Marks]

4. (a) Discuss the steps involved in succession planning.                   [15 Marks]

   (b) You have been asked by an organization to draft a promotion policy for employees.   
        Explain the area you think you should consider while applying such a policy.   [10 Marks]
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