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INSTRUCTIONS: 

 Answer question ONE (COMPULSORY) and any other TWO questions. 

 

1. (a) Explain five characteristics of an effective Incident Command System. (5 marks) 

 

 (b) Using relevant examples, discuss the risk management process in emergency  

  management.         (5 marks) 

 

(c) You have been called as an emergency responder to respond to a scene of vehicle  

 accident in which several people are wounded and others are unconscious.  

 Describe how you will employ the triage method to attend to the victim.    

(20 marks) 

 

2. Describe the process of designing an Incident Command System.   (20 marks) 

 

3. You have been appointed a safety manager and requested to draft an effective crisis 

 management plan. Formulate the plan with clear and systematic response strategies for 

 the organization.         (20 marks) 

 

4. As an incident commander, describe the process you will undertake in reporting and 

 alerting authorities in relation to a fire emergency in an occupied residential apartment 

 building.          (20 marks) 

 

5. Describe how you will conduct a design basis threat for a university community that is 

 likely to face a threat of terrorism.       (20 marks) 
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