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INSTRUCTIONS:

QUESTION 1 

(a) Define the following terms (10 marks)
(i) Project 
(ii) Stakeholder 
(iii) Risks 
(iv) Gantt Chart 
(v) Milestones 
(vi) Deliverables 

(b) List and explain four characteristics of projects. (10 marks)

(c) Discuss 5 roles played by a project manager. (10 marks)

QUESTION 2 

(a) State and explain four project constraints. (12 marks)

(b) Discuss at most five rules that lead to the success of any project. (8 marks)

QUESTION 3 
You are assigned the work of a project manager of a water project in your rural area, you need to
give a detailed explanation to your stakeholders on different ways in which you will measure the 
success of the water project. List and explain five points that you will present to the stakeholders.

(20 marks)
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QUESTION 4 

(a) Furaha Girls secondary school came up with a chicken rearing project which survived 
only for two years before the called it quits. Discuss 5 possible reasons for the project 
failure. (10 marks)

(b) State and discuss in detail stages of a project, in addition give relevant examples for each 
stage. (10 marks)

QUESTION 5

(a) Discuss at least five challenges that one may face in creating a new project. (10 marks)

(b) Giving relevant examples, identify and explain the sources of project ideas. (10 marks)
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