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INSTRUCTION:  

 Answer question one in section A and any other two questions from question B 

SECTION A 

1.          (a) Define the following terminologies in this study. 

 (i) Project          [2marks] 

 (ii) Project planning         [2marks] 

 (iii) Work break down structure.      [2marks] 

 (iv) Project execution         [2marks] 

 (b) Highlight the four objectives of planning.     [4marks] 

 (c) Explain the four importances of objectives in a project.    [4marks] 

 (d) Describe five external factors influencing project planning.   [5marks] 

 (e) Using relevant examples, explain five approaches to conflict resolution during the  

 project implementation.        [5marks] 

 (f) Describe the two types of project audits.      [4marks] 
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SECTION B: ANSWER ANY TWO QUESTIONS FRO THIS SECTION 

2.  (a) Discuss the importance of work break down structure in project planning. 

 (b) Identify and explain any five important techniques for effective coordination in 

 project implementation.        [10marks] 

3.  (a) Identify and explain five grounds for alleging lack of genuine consent in contract 

 management in project procurement process.     [10marks] 

 (b) Describe the five activities in project execution phase.    [10marks] 

4. (a) Identify the importance of planning in project management.   [10marks] 

 (b) Identify and explain any five tools and techniques in defining activities in project 

 planning.          [10marks] 

5.  Describe the steps involved in project monitoring and evaluation system.  [20marks] 
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