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INSTRUCTIONS:
 This exam has two sections. 
 Answer question ONE and any other TWO questions.
 Do not write anything on this question paper.

SECTION ONE 

Q1. (i) Define the following terms (6 marks)
(i) Project 
(ii) Program 
(iii) Planning 

(ii) What factors do you consider while carrying out cost benefit analysis in project 
management? (6 

marks)

(iii) What is the importance of conducting needs assessment? (10 marks)

(iv) Differentiate between a project and a program. (8 marks)

SECTION TWO

Q2. Discuss Participatory Rural Appraisal (PRA) (20 marks)

Q3. What are the gender considerations in project planning? (20 marks)

Q4. Discuss the project life cycle. (20 marks)
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Q5. (i) Discuss the approaches to implementation of community projects. (10 marks)

(ii) What is the importance of networking in project management? (10 marks)

Q6. With aid of a diagram, explain clearly the stages of group dynamics that community 
members go through from forming to performing as they endeavor to undertake 
community development projects. (20 marks)

Q7. You have been invited by Manyatta Constituency Development fund to give a seminar on
project planning and implementation. What five stages will you highlight for successful 
implementation of all community development projects? (20 marks)
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