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INSTRUCTIONS:
e Answer Question ONE and any other TWO Questions
¢ Do not write on the Question paper

SECTION A: 30 MARKS (COMPULSORY)
1. (a) Define the terms as used in project management:
(1) Project
(i1) Project management
(i11)  Time management
Marks]
(iv)Budget
(v) Communication

(b) Explain the main characteristics of a sustainable project.
(c) Explain the role of a project manager.
(d) Explain the purpose of project management.
SECTION B: 40 MARKS (ANSWER ANY TWO QUESTIONS
2. Outline the key project management process skills (or knowledge areas)
3. Describe the qualities of a good project manager.
4. Explain the rules of time management as used in project management.

5. Explain the barriers to effective communication.
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