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Q1. (a) Performance appraisal is key to teacher’s management. Explain the significance  

  of performance appraisal for the educational sector in Kenya. [6 marks] 

 (b) Rationalize the human resource development in an educational institution of your  

  choice.         [6 marks] 

 (c) Planning is important in ensuring the effective realization of organizational  

  objectives. Explain the planning process that can be adopted in an educational  

  institution.        [6 marks] 

 (d) Explain the functions of the Kenya institute of curriculum development in   

  educational management.              [6 marks] 

 (e) “Budgeting is an important activity in the management of educational   

  organizations”. Explain the role of budgeting for basic institutions of learning. 

                   [6 marks] 

Q2. With suitable examples from educational institutions, critically discuss the administrative 

 process for an effective school.            [15 marks] 

Q3. Discuss with suitable illustrations the relevance of the contingency leadership theory of 

 Fredrick Fielder in educational organizations.          [15 marks] 

Q4. The classical management theory captured the pioneering works of early thinkers. 

 Evaluate the rationale for development of the Neo-classical management movement. 

                 [15 marks] 
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