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1. (a) Control in organizations is an important management function. Explain the importance of 
     the control function in the management of learning institutions.         [6 Marks]

(b) Explain the functions of the KICD in the Kenyan education process.         [8 Marks]

(c) Explain the rationale of staff development in learning institution.                        [8 Marks]

(d) Explain the role of the Board of Management in a Secondary School of your choice.
                    [8 Marks]

2. With suitable  examples,  critically  evaluate  the characteristics  of the leader  and followers
under autocratic and democratic styles of leadership.       [20 Marks]

3. “All  learning  institutions  are  bureaucratic  organization.  “By referring  to  the  Max Weber
principles of bureaucratic theory, justify this statement.       [20 Marks]

4. Discuss with suitable examples the relevance of the situational factors in determination of the
success of a secondary school principal.       [20 Marks]

5. Discuss  the  relevance  of  Administrative  management  theory  by  Henri  Fayol  (1916)  in
management of schools in Kenya today.       [10 Marks]
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