BPSM 121/BPSM 271

EXAMINATION FOR THE AWARD OF
BACHELOR OF PROCUREMENT AND LOGISTICS MANAGEMENT

BPSM121/ BPSM 271/BPLM 113: SUPPLIES AND MATERIALS MANAGEMENT 11

STREAMS: TIME: 2 HOURS
DAY/DATE: THURSDAY 26/07/2018 11.30 AM - 1.30 PM
INSTRUCTIONS:

®* Answer Question One and any other Two Questions
* Do not write on the question paper

QUESTION ONE
(a) Discuss the objectives of purchasing and supply function in the organization.
[10 marks]
(b) Briefly define organizational structure and discuss at-least five factors that influences the
type of structure that an organization should adopt. [10 marks]
(©) Highlight six reasons why we need supplier appraisal. [10 marks]
QUESTION TWO
(a) Discuss the various components of MRP II and the benefits of having the system in place.
[10
marks]
(b)  Discuss the benefits and conditions necessarily for a Total Quality Management in an
organization. [10 marks]
QUESTION THREE
(a) Discuss the benefits of inventory control in any organization. [10 marks]

(b) Discuss the considerations to take when deciding whether to make or buy a product or
service in an organization. [10 marks]
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