
BPLM 114 
 

Page 1 of 1 
 

                    

                 CHUKA  

 

 

      UNIVERSITY 

 

UNIVERSITY EXAMINATIONS 

 
EXAMINATION FOR THE AWARD OF DEGREE OF BACHELOR OF 

PROCUREMENT AND LOGISTICS MANAGEMENT 
 

BPLM 114: INTRODUCTION TO SUPPLY CHAIN MANAGEMENT 

STREAMS:BPLM Y1S2       TIME: 2 HOURS 

 

DAY/DATE: TUESDAY 10/04/2018     2.30 P.M – 4.30 P.M 

INSTRUCTION:  

 Answer question one and any other two questions 

 Be clear and neat, give examples where appropriate 

1.          (a) Discuss the key performance indicators in procurement that can be used to evaluate 

 the organizational procurement performance.     [15marks] 

 (b) Using practical examples discuss how you can transform a vulnerable supply chain to 

  gain a form of supply chain self sustainability.     [15marks] 

2.  Supply chain management framework is characterized by three fundamental balances of 

 people, process and technology. Critically discuss the key processes that drives supply 

 chain efficiencies.         [20marks] 

3.  (a) Discuss the concept of lean supply as means of achieving a strategic fit supply chains. 

           [10marks] 

 (b) Discuss the major Do’s and Don’ts of contract management in supply chains.   

           [10marks] 

4.  (a) Discuss the role of information communication technology in supply chains.   

           [10marks] 

 (b) Discuss the historical development of supply chain from creation era to date.   

           [10marks] 
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