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INSTRUCTIONS:
 Answer ALL the questions.

1. Educational administrators are faced with practical and unique challenges yet the study of
educational administration is largely theoretical. Discuss. (20 marks)

2. Giving examples discuss the barriers to effective communication in relation to school 
administration. (20 marks)

3. In reference to school administration and management, explain the role of 

(i) Board of managements (BOM)
(ii) Parents Association (PA) (20 marks)

4. To what extent are the principles of administrative management theory applicable in 
administration of schools in Kenya? (20 marks)

5. Supervision is the services to teachers and pupils both as individuals or groups as a 
means of offering specialised help in improving instruction. Discuss the role of school 
principals as instructional leaders. (20 marks)
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