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INSTRUCTIONS:
Answer question one and any other two

1. @)
(b)
(©)

2. @

(b)

(b)

(b)

What is project planning? (3 marks)
What is project management? (3 marks)

Drawing from the writings of Duncan Haughey, clearly justify the stance that
project planning is a process. Illustrate their utility in the field of forensics.

(24 marks)
What do you understand from the term project cycle? Give the importance of the
three aspects it seeks to control in forensics. (10 marks)

Give the key aspects of management that a project planner should focus his/her
attention on. (10 marks)

What do you understand by the term needs analysis. (4 marks)

Explain the needs analyses according to Bradshaw’s classification. Give a clear
elaboration why they are important. (16 marks)

Clearly outline the duties of a project manager in term of the roles that are
expected of them. (4 marks)

What are some of the potential challenges that project managers face that could

compromise the final realization of their final end-goal? Give an elaboration of
these challenges using illustrations. (8 marks)
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(© What strategies would propose to project managers to mitigate the effects of the
challenges? (8 marks)

Define the following terms in line with planning and management
@) Monitoring (20 marks)

(b) Evaluation (20 marks)
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