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INSTRUCTIONS:   
 Answer Question ONE and any other TWO Questions.

SECTION A: [30 MARKS]
QUESTION ONE
(a) Throughout contemporary organizations, the strategy of management is accomplished via a

process. Discuss the process.                               [12 Marks]

(b) Define the following terms;
(i) Management         [2 Marks]
(ii) Security                                             [2 Marks]

(c) Differentiate between risk avoidance and risk reduction.                     [4 Marks]

(d) Explain the need for physical security survey and risk management.                       [10 Marks]

SECTION B: [40 MARKS]
QUESTION TWO
(a) Discuss any six functions of security management in security industry.       [12 Marks]
(b) Outline four drives of security operations.                     [8 Marks]

QUESTION THREE
(a) Discuss the modern designs and techniques used in security industry today.       [10 Marks]
(b) Explain any FIVE importance of security officers training.                               [10 Marks]
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QUESTION FOUR
(a) Discuss any FIVE reasons why security planning is important in an organization.  [10 Marks]

(b) Explain any FIVE considerations to be made when planning for security in an institution or
organization.       [10 Marks]

QUESTION FIVE
(a) According to Henry Fayol, all managerial activities can be divided into six functions. Explain

those functions.                                           [10 Marks]

(b) Distinguish between security management and risk management.         [6 Marks]

(c) Write short notes on risk assessment.                                                      [4 Marks]
………………………………………………………………………………………………………
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