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INSTRUCTIONS:
 Answer THREE questions in ALL. 
 Question ONE is compulsory.

SECTION A (30 MARKS: COMPULSORY)

1. (a) Name and explain four leadership styles practiced in many media organizations 
today. (8 

marks)

(b) Explain SIX characteristics of a good leader. (12 marks)

(c) Communication is said to be the lifeblood in any business organization. Discuss 
communication as a management function in media industries. (10 

marks)

SECTION B (40 MARKS)

2. Evaluate various communication approaches used by leaders and managers in real life 
context. (20 marks)

3. Giving relevant examples, discuss five roles of communication in conflict resolution.
(20 marks)

4. Leadership is a very sensitive and practical undertaking. Using your own life experience, 
discuss five challenges faced by media leadership in the world today. (20 marks)
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