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INSTRUCTIONS: 

 Answer question one and any other two questions.  

 

Q1. (a) Define the following terms and concepts  

 

  (i) Project        (2marks) 

  (ii) Project life cycle      (2 marks) 

 

 (b) Describe the four phases of project life cycle.   (8 marks) 

 

 (c) Outline and explain eight functions of project management.  (8 marks) 

 

 (d) Explain the importance of project monitoring.   (10 marks) 

 

Q2. (a) What is “Evaluation?”       (2 marks) 

 

 (b) Explain the importance of project evaluation.   (8 marks) 

 

 (c) Highlight and explain five types of evaluation.   (10 marks) 

 

Q3. (a) Highlight key components of an effective performance measurement system.  

           (5 marks) 

 

 (b) Explain five reasons for project termination.     (5 marks) 
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 (c) Describe five varieties of project termination.    (10 marks) 

 

Q4. (a) Describe the components of a project feasibility report.  (10 marks) 

 

 (b) Identify and discuss five contemporary challenges in project management.  

           (10 marks) 
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