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 Answer question one and any other two questions

1.          (a) Define the following terms in relation to principles of procurement.

Procurement [2marks]

Supply chain [2marks]

Production inventories [2marks]

Finished goods inventories [2marks]

Inventory catalog [2marks]

Fraud [2marks]

(b) Discuss the role of the purchasing department. [8marks]

(c) Factors considered when establishing liaison. [10marks]

2. (a) Discuss the relationship between purchasing department and other departments. 

[10marks]

(b) Briefly discuss the disadvantages of information technology in purchasing. 

[5marks]
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(c) What are some of the reasons why an organization may prefer to holding stock. 

[5marks]

3. (a) What are the limitations to the development of purchasing liaison within an 
organization. [5marks]

(b) Highlight the different types of organization structures stating their merits and 
demerits. [10marks]

(c) Discuss the steps followed in a purchasing department. [5marks]

4. (a) What are the benefits of bar coding to a purchasing department. [5marks]

(b) Discuss the benefits of electronic point of sale (epos) to customer and sellers. 

[10marks]

(c) With examples discuss purchasing fraud. [5marks]
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