BPLM 211

CHUKA UNIVERSITY

UNIVERSITY EXAMINATIONS

EXAMINATION FOR THE AWARD OF DEGREE OF BACHELOR OF
PROCUREMENT AND LOGISTICS MANAGEMENT AND LOGISTICS

BPLM 211: STORES MANAGEMENT AND STOCK CONTROL
STREAMS: BPLM Y2S1 TIME: 2 HOURS

DAY/DATE: MONDAY 4/12/2017 230 P.M -4.30 P.M

INSTRUCTIONS:
e Answer question one and any other two questions

1. (a) Discuss the various records used in management of the stores function in a modern
organization. [10marks]
(b) Enumerate various classifications of materials in a store house. [8marks]

(c)Using diagrammatic illustrations, describe various stores layouts used in stores

management. [12marks]
2. Make short notes on the following concepts as used in stores management.
(8) MRP 1 [3marks]
(b) DRP [3marks]
(c)JIT [3marks]
(d) EOQ [3marks]
(e) MRP II [3marks]
(f) Two Bin system [2marks]
(g) Kanban system [3marks]
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3. In the current business environment, it’s prudent, proactive and perhaps practical for
strategic materials managers in firms to plan, organize and control the stores function.
Justify this statement by discussing the prime activities in line with the stores
management. [20marks]

4. (a) Discuss the role of ICT in stores department. [10marks]

(b) Discuss the health and safety precautions of the following:

(1) Stores — buildings [3marks]
(i) Health and safety of stock/materials [3marks]
(iii) Health and safety of employees. [4marks]
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