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QUESTION ONE 

(a) Explain the meaning of Total Quality Management (TQM) and discuss the benefits to an 

 organization.         [6 marks] 

(b) Statistical Quality Control (SQC) is a technique that uses statistical methods to control 

 the quality of goods produced. Highlight the different ways of controlling the quality of a 

 product and explain its advantages to a business organization.  [6 marks] 

(c) Discuss the principles of Total Quality Management.   [6 marks] 

(d) Explain the various TQM tools and techniques for quality improvement many business 

 enterprise.         [8 marks] 

(e) Analyze the phase of TQM.       [4 marks] 
 

QUESTION TWO 

(a) Differentiate between quality improvement and quality assurance.  [2 marks] 

(b) Explain why it has been difficult to implement TQM in many organizations today.  

           [8 marks] 

(c) For a business organization to be successful, there are certain ingredients it should have. 

 Discuss them.         [5 marks] 
 

QUESTION THREE 

(a) While highlighting the main quality gurus, discuss the evolution of TQM. [14 marks] 

(b) Explain the three main types of costs in Total Quality Management. [6 marks] 

(c) Identify the key quality improvement concepts.    [5 marks] 
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