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INSTRUCTIONS: 

 

Answer Question One and any other Two Questions  

 

Question One  

 

(a) Define the following terms       [6 marks] 

 

 (i) Project  

 (ii) Programme  

 (iii) Feasibility study  

 (iv) Project management  

 (v) Project appraisal  

 (vi) Problem analysis  

 

(b) Briefly describe four project planning tools.     [12 marks] 

 

(c) Explain four disadvantages of popular participation in project planning. [8 marks] 

 

(d) Identify any four tools used in project planning and design.   [4 marks] 

 

Question Two  

 

(a) Describe four objectives of needs assessment.    [8 marks] 

 

(b) Expound on the various stages of the project cycle.    [12 marks] 

 

 

 



 CDEV 323 
 

Page 2 of 2 
 

Question Three  

 

(a) Describe five characteristics of a project.     [10 marks] 

 

(b) Discuss five importance of project appraisal.     [10 marks] 

 

Question Four  

 

Outline the components of a log frame matrix.     [20 marks] 

 

Question Five  

 

(a) Identify various community needs around you and use pairwise ranking of needs 

 technique to arrive the most pressing need.     [10 marks] 

 

(b) From the need identified in 5A above, develop a problem tree and an objective tree 

 against the identified need that can inform and guide project development. [10 marks] 
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