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INSTRUCTIONS: 

 Answer question ONE and any other TWO questions.  

 

SECTION ONE  

 

1. (a) Define the following key concepts in this study.  

 

  (i) Purchasing.        (2 marks) 

  (ii) Procurement.        (2 marks) 

  (iii) Supplies management.     (2 marks) 

  (iv) Supply chain management.     (2 marks) 

 

 (b) State factors considered when establishing purchasing liaison. (5 marks) 

 

 (c) Describe the relationship between purchasing and supply department and other  

  departments within an organization.      (8 marks) 

 

 (d) State the key benefits of bar-coding.      (5 marks) 

 

 (e) Highlight the activities involved in material management.   (4 marks) 

 

SECTION TWO  

 

2. (a) In order to meet the need of all departments in a project, specification must satisfy 

  many requirements. Identify and explain these requirements.  (10 marks) 
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 (b) Identify typical fraudulent activities in purchasing and supply and methods of  

  prevention.         (10 marks) 

 

3. (a) Define the term outsourcing and explain the considerations made in what to  

  outsource.         (10 marks) 

 

 (b) Explain the social and environmental ethical responsibilities of purchasing and  

  supply profession.        (10 marks) 

 

4. (a) Define the term subcontracting. Explain the reasons for subcontracting. 

 (10 marks) 

 

 (b) Identify and explain challenges encountered in international outsourcing.  

           (10 marks) 

 

5. Describe the steps involved in a typical purchasing cycle.    (20 marks) 
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