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INSTRUCTIONS:
e Answer Question ONE and any other TWO Questions
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QUESTION ONE

(a) Identify and explain two broad categories upon which groups are categorized, use examples
for each category to support your answer. (4 marks)

(b) Identify and explain three main approaches used in the study of group dynamics. (6 marks)

(c) Identify five factors that prompt role conflicts within a group. (10 marks)

(d) Discuss the various strategies that you can use in overcoming social loafing in a group.
(10 marks)

QUESTION TWO
(a) Groups form to meet various needs both for individuals and group as a whole. Discuss.
(10 marks)

(b) Discuss any five essentials factors that prompt people to be attracted to others in a group
working together on a project. (10 marks)
QUESTION THREE

(a) Briefly discuss the stages of group progression/formation. (20 marks)

(b) Explain five possible reasons for the Emergence of Informal Groups in project contexts.
(10 marks)
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QUESTION FOUR
(a) Identify four benefits of belonging to an informal group. (4 marks)
(b) Discuss the Eight Cs for effective team building among groups. (16 marks)

QUESTION FIVE
(a) Explain five ways in which as a project manager you can avoid productivity losses while
working with groups. (10 marks)

(b) Explain five importance of studying groups. (10 marks)
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