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INSTRUCTIONS:

SECTION I (30 MARKS)

Q1.

@ Define the following terms

Q) Project

(i) Planning

(iii) Implementation [6 marks]
(b) With aid of a diagram illustrate a project algorithm [4 marks]
(© In detail, explain the importance of planning in project management  [10 marks]

(d) Expound the concept of project implementation plan inducing checklist for
activities [10 marks]

SECTION 2: ANSWRE 2 QUESITONS

Q2

Q3.
Q4.

Q5.

With aid of a diagram, discuss the project life cycle [20 marks]
Highlight the importance of conducting needs assessment [20 marks]
According to your understanding, what could be the common characteristics of
development projects. [20 marks]
€)) Enumerate activities in project implementation phase. [10 marks]
(b) Why are stakeholders including beneficiaries important during planning and

execution of projects. [10 marks]
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