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1. (a) Define the following 

  (i) Management                [2 marks] 

  (ii) Leadership               [2 marks] 

  (iii) Insubordination               [2 marks] 

  (iv) Staffing                [2 marks] 

  (v) Decision making               [2 marks] 

 (b) Differentiate between leadership and management            [6 marks] 

 (c) Explain the steps involved in planning            [8 marks] 

 (d) Examine the role of top management in an organization          [6 marks] 
 

2. (a) Explain any five principles of management           [10 marks] 

 (b) Give any five differences between unity of command and unity of direction  

                 [10 marks] 

3. (a) Using a clear diagram explain the functions of management.       [10 marks] 

 (b) Organizing as a process involves different activities. Explain        [10 marks] 
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4. (a) Briefly discuss the four steps involved in strategic management process. [8 marks] 

 (b) Explain the levels of management with clear and relevant examples.     [12 marks] 

5. (a) Explain why you think management is important in community development. 

                 [10 marks] 

 (b) Discuss the levels of organizational ethics.          [10 marks] 
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