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INSTRUCTIONS
Answer question one and any other two

1. (a) Define the term conflict. [4 marks]
(b) State five causes of conflicts at work places. [10 marks]
(c) Explain four types under which conflict can be classified. [16 marks]
2. (a) Highlight five behaviors that allow leaders to be effective in conflict management?
[10 marks]
(b) What are the positive effects of conflict? [10 marks]
3. (a) Discuss five types of conflict handling behaviours. [10 marks]
(b) Give five conditions that can create conflict situations. [10 marks]
4. (a) State the common rules in a consensus building. [10 marks]
(b) Discuss the fundamental strategies for conflict resolution. [10 marks]
5. (a) State five conflicts resolution approaches. [10 marks]
(b) Discuss five leadership skills to best manage crisis. [10 marks]
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