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QL (@ Explain managerial functions in relation to management hierarchy. [10 marks]
(b) Analyze the managerial skills required by a successful manager. [10 marks]

Q2. Discuss managerial environment in which manager’s decision making take place.

[20 marks]
Q3. (@ Analyze the planning process used by managers in the modern world. [10 marks]
(b) Discuss MBO as profounded by Peter Druker [10 marks]

Q4. (@ Explain the applicability of system theory of underpinning the structuring of the
organization. [10 marks]
(b) Discuss the span of management. [10 marks]
Q5 (@ Outline the process of managerial control [10 marks]
(b) Explain at least 3 leadership styles [10 marks]
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