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 INSTRUCTIONS  

Answer question one and any other two questions 

 

QUESTION ONE 

 

(a) Discuss the importance of business to an economy.    [9 marks] 

(b) Discuss the following forms of business organization stating their advantages and 

disadvantages of each.  

- Sole proprietorship /sole trader      [5 marks] 

- Partnerships         [5 marks] 

- Joint stock companies       [5 marks] 

QUESTION TWO  

(a) Business cannot exist in a vacuum. They keep on interacting with the environment. 

Discuss the business environments.       [10 marks] 

(b) Explain the merits and demerits of using an internal recruitment and selection method. 

          [10 marks] 

 

QUESTION THREE  

(a) Explain any seven principles of management as proposed by Henry Fayol.  [14 marks] 

(b) Explain three functions of management.     [6 marks]  
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QUESTION FOUR  

(a) Explain job related circumstances that may lead to dismissal of an employee.   

          [6 marks] 

(b) Discuss the relevance of performance appraisal to an organization.  [6 marks] 

(c) Explain the relationship between; 

(i) Managerial functions and organization hierarchy    [4 marks] 

(ii) Managerial skills and organization hierarchy    [4 marks] 
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