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1. (a) What is the difference between supervision and inspection? [6 marks]

(b) In a learning institution, there are various activities of a supervisor. Highlight any 
four of these activities. [8 

marks]

(c) An effective supervisor is required to have a number of basic skills. Discuss three 
of these skills. [12 

marks]

(d) Briefly explain the ethical considerations that a supervisor needs to apply when 
discussing observations made during supervision of instruction. [4 

marks]

2. With close reference to Douglas McGregor’s (1906 -1964) Theory X and Theory Y, 
discuss how a school supervisor is supposed to handle human resources in an institution.

[15 
marks]

3. An instructional process starts outside the classroom before the actual classroom teaching
and ends outside the classroom of the actual classroom observation. Discuss the three 
phases of an institution process. [15 marks]
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4. Provide a summary of the development of supervision in reference to different phases of 
development. [15 marks]

---------------------------------------------------------------------------------------------------------------------
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