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INSTRUCTIONS:
Answer Question One and any other Two Questions 

1. (a) Analyse the key functions of Human Resource Management in educational 
institutions. [8 

marks]

(b) With suitable illustrations discuss the significance of physical resources 
management by school management. [8 

marks]

(c) You are a newly appointed principal of Elimu Tele secondary school. Discuss a 
step-wise process that you could adopt in the management of physical 

resources.
[8 marks]

(d) Explain the significance of induction and orientation of new staff in your 
institution. [6 

marks]

2. With suitable examples, critically assess the challenges faced by educational 
administrators in implementation of the procurement laws and regulations in educational 
institutions. [15 marks]

3. The teachers Service Commission has been at logger-heads with Teachers Union over the
implementation of staff performance appraisal. with suitable practical examples you have
been invited to discuss the significance of performance appraisal for teachers.
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[15 
marks]

4. “Technology is a key enabled to effective and efficient management of institutional 
resources”. Evaluate challenges facing the adoption and use of technology in resources 
management by educational institutions. [15 marks]
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