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INSTRUCTIONS: 
 Answer Question one and any other two questions.

QUESTION (30 MARKS)
(a) Explain why the process of project planning is iterative.         (3 marks)

(b) Discuss three differences between project champions and project managers.         (3 marks)

(c) Discuss three software project scheduling activities.         (3 marks)

(d) “Failing to define what is not part of the project is just as important as failing to define what 
is part of the project”. Discuss.                     (3 marks)

(e) Suppose you have been assigned the task of software project manager, explain three ways 
you would motivate your development team.         (3 marks)

(f) Explain the importance of teamwork in software development.         (3 marks)

(g) Explain why a project plan must keep on changing as a software project development 
continues.         (3 marks)

(h) Discuss four indications that can be used to ascertain that a software project was successful. 
                                            (4

marks)

(i) Discuss five reasons of creating a work break structure (WBS) in a project.         (5 marks)
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i) QUESTION TWO (20 MARKS)
(a) Since every project has risks to manage, in the case of Chuka University ERP system, discuss

the process of managing risks. Appropriate illustrations may be used to clarify the identified
process.                                 (8 marks)

(b) Suppose you are a project manager and you’ve ordered ten new servers. The servers arrive
one at a time and your team unpacks each one and begins to install them. After five of the
servers are set up and installed, each one begins to fail because of a manufacturing problem.
The vendor agrees to replace them immediately and assures you that it won’t happen again,
but you’ve spent half of your budget setting up and installing defective servers. You have a
choice of reinstalling the new servers whereby your project will  be late and use up your
entire project’s reserve account, or subcontracting with another IT consulting firm that will
ensure that the project is delivered on time but will exceed your reserve by 100 percent. How
would you handle this situation? Discuss.                                             (7 marks)

QUESTION THREE (20 MARKS)
(a) Estimating the cost of a software project/system is inherently a risky task, irrespective of
the technique being used. Suggest and discuss five ways in which the risk in cost estimation
can be reduced.            (5 marks)

(b) In computing projects management, one of the major issues is change management. All
projects and the product under development are prone to changes. Identify and discuss five
factors you would consider when evaluating change in proposals for a system project.

                                            (5
marks)

(c) Discuss five factors that would influence the quality of a software product.         (5
marks)

 

QUESTION FOUR (20 MARKS)
(a) Effective communication in IT projects is a major booster to their success. Discuss how
poor communication can contribute and eventually lead to project failure.                     (5
marks)

(b) Most IT projects just like any project suffer inadequate resources. Given strict deadlines
discuss five measures  you would take to  ensure that  the project  is  completed  as per the
deadlines.                     (5 marks)
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(c) Alice, an experienced project manager, understands the importance of creating a cohesive
group. She is managing a project on developing a new product on assistive technology for the
elderly. Discuss five strategies that Alice can employ to nurture “team spirit” in the project.

(5
marks)

QUESTION FIVE (20 MARKS)
(a) Fixed-price  contracts,  where  the  contractor  bids  a  fixed  price  to  complete  a  system
development, may be used to move project risk from client to contractor. If anything goes
wrong, the contractor has to pay. Suggest how the use of such contracts may increase the
likelihood that product risks will arise.         (5 marks)

(b) Suppose a banking group is considering the purchase of an enterprise software package
that that would integrate well with online banking requirements.  This application will be
critical to the success of the bank projects and operations. The project is a mission critical
application for the organization. As a project manager in the banking Group Company how
could  you  ensure  that  the  company  does  not  purchase  a  low-quality  software  solution?

        (5
marks)

(c) In light of outsourcing resources for a project, discuss five errors that you need to be
wary of in order to guarantee success of the project.                     (5
marks)

………………………………………………………………………………………………………
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