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INSTRUCTIONS:
 Answer question ONE and any other THREE questions 
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Q1. (a) Explain the meaning on the following terms as used in educational management:
(i) Educational administration 
(ii) Intrinsic motivation 
(iii) Expert power 
(iv) Horizontal communication 
(v) Espirit de corps (10 marks)

(b) Discuss how a head teacher can satisfy the various levels of needs to his/her staff.
(10 marks)

(c) Why is organizational climate important in an organization? (5 marks)

2. The educational system in Kenya has borrowed extensively from Neo-classical 
management movement. Discuss the application of the movement to schools in Kenya. 

(15 
marks)
3. Analyse the application of Theory Y in an educational institution. Give examples. 

(15 marks)

4. Administration management Theory by H. Fayol (1841 – 1925) gives guidance to all 
educational organizations activities. Discuss.  (15 marks)
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5. Discuss the three types of leaders as isolated by Kruzerich (1975). (15 marks)
---------------------------------------------------------------------------------------------------------------------
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