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PPMA 00123:  PROJECT MONITORING AND EVALUATION 
 
 

STREAMS:   CERT. PPMA      TIME: 2 HOURS 
 

DAY/DATE:   FRIDAY 07/12/2018            8.30 A.M. – 10.30 A.M. 

INSTRUCTIONS:   Answer question ONE in section A and any other TWO in section B 
 

SECTION A:  

1. (a) Using examples differentiate between the complementary roles of monitoring and  

  evaluation         [10 marks] 

 (b) As a project manager, advise on the various types of evaluations that can be done  

  during the project life cycle.     [10 marks] 

 (c) You have been appointed the County government of TharakaNithi to lead a team  

  in conducting monitoring and evaluation exercise on water project. Identify  

  possible challenges you may encounter and how you would mitigate them.  

                 [10 marks] 
 

SECTION B:  

2. (a) Discuss the need for conducting monitoring and evaluation on development  

  projects        [10 marks] 

 (b) Using examples identify the main objectives of project evaluation [10 marks] 

3. Use relevant examples to discuss the advantages and disadvantages of internal and 

 external evaluation        [20 marks] 

4. There are twelve aspects of a project that evaluators are concerned with when assessing 

 the performance of a project. Discuss the core concerns of project evaluators   [20 marks] 

5. (a) Explain various levels of monitoring  and evaluation of development projects in  

  Kenya.               [10 marks] 
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 (b) As a project manager, you have been consulted by a donor to advise whether it is  

  necessary to conduct monitoring and evaluation of a youth empowerment project  

  in your area. Give reasons why you would support conducting of monitoring and  

  evaluation        [10 marks] 
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