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INSTRUCTIONS: 

 

Answer Question One and any other Two Questions  

 

SECTION A  

 

Question One  

 

(a) Define the following terms        [6 marks] 

 

 (i) Project  

 (ii) Program  

 (iii) Project planning  

 

(b) Explain types of projects        [10 marks] 

 

(c) Highlight characteristics of projects.      [6 marks] 

 

(d) Explain FOUR importance of project planning.    [8 marks] 

 

SECTION B  

 

Question Two  

 

(a) Discuss the project life cycle.       [15 marks] 

 

(b) State barriers to project planning.      [5 marks] 
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Question Three 

 

(a) Explain Three roles of project manager.     [6 marks] 

 

(b) Explain Four reasons for terminating a project.    [8 marks] 

 

(c) Explain the dimensions of project planning.     [6 marks] 

 

Question Four  

 

(a) Explain Five tools used inmonitoring of projects.    [10 marks] 

 

(b) Explain types of evaluation in projects.     [10 marks] 

 

Question Five  

 

(a) Explain the approaches to implementation of community projects.  [9 marks] 

 

(b) Explain major activities that need to be accomplished in the termination phase. 

           [8 marks] 

 

(c) Explain the meaning of word project sustainability.    [3 marks] 

 

Question Six  

 

(a) Explain the project risk management process.    [15 marks] 

 

(b) Highlight importance of community participation in project management. [5 marks] 
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