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INSTRUCTIONS: 

 

Answer Question One and any other Two  

 

QUESTION ONE  

 

(a) Explain the following terms used in Project Management.  

 (i) Project         [3 marks] 

 (ii) Project cycle        [3 marks] 

 

(b) Differentiate project and programme      [4 marks] 

 

(c) Outline features that distinguishes different projects.   [5 marks] 

 

(d) Briefly outline five characteristics of a good project.    [5 marks] 

 

(e) Examine any five roles of a project manager.    [5 marks] 

 

(f) State and explain the importance of carrying out a need assessment. [5 marks] 

 

QUESTION TWO  

 

(a) Briefly outline methods used in project identification.   [10 marks] 

 

(b) Highlights five factors to consider when carrying out feasibility studies. [10 marks] 

 

QUESTION THREE  

 

(a) Explain in details factors that leads to project sustainability.   [10 marks] 
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(b) Explain in details phases of a project cycle.     [10 marks] 

 

QUESTION FOUR  

 

(a) Discuss the importance of community participation in project management. 

           [10 marks] 

 

(b) Briefly outline five factors that lead to project failures.   [10 marks] 

 

QUESTION FIVE  

 

(a) Describe five methods of terminating a project     [10 marks] 

 

(b) Using examples explain five factors that can lead to premature of a project.  [10 marks] 
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