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INSTRUCTIONS:
 Answer question one and any other two questions.

QUESTION ONE

a) Briefly explain five types of environments and how they influence management.
[10 Marks]

b) Explain various reporting tips to consider in project progress reporting. [10 Marks]

c) Explain three steps involved in risk management. [10 Marks]

QUESTION TWO
a) Write short notes on any five basic functions of management. [10 Marks]
b) Discuss various determinants of organizational culture. [10 Marks]

QUESTION THREE
a) Explain any three managerial skills that a manager requires to be effective.[6 Marks]
b) Describe seven tips for avoiding financial management problems in projects

[14 Marks]
QUESTION FOUR
a) Discuss four decision making styles embraced by managers in management of 

development projects. [8 Marks]
b) Define management concept and discuss five characteristics of management.

[12 Marks]
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QUESTION FIVE

a) Analyze four benefits of project risk analysis and techniques. [8 Marks]

b) Discuss the four main project implementation tasks. [12 Marks]

……………………………………………………………………………………………………
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